
 

 

BOARD OF MAYOR AND ALDERMEN 

 

 

February 16, 2021 7:30 p.m. 

Mayor and all Aldermen Online Virtual Meeting 

 
 
Mayor Craig called the meeting to order. 
 
 
Mayor Craig stated due to the COVID-19/Coronavirus crisis and in accordance with 

Governor Sununu's Emergency Order #12 pursuant to Executive Order 2020-04, this 

Board is authorized to meet electronically. 

 
 
The Clerk called the roll. 
 

Present: Aldermen Cavanaugh, Stewart, Long, Roy, Sapienza, O’Neil, Levasseur, 
  Terrio, Shaw, Barry, Gamache, Hirschmann 
 

4. Presentation regarding the Manchester Police Department's Critical Incident 
Stress Management and Peer-to-Peer Support Team. 

 

Allen Aldenberg, Police Chief, stated I am going to hand this over to Detective Justin 

Breton who is my coordinator for the Critical Incident Stress Management and Peer-to-

Peer Support Team.  He has been a leader on this front for many years so I will let him go 

through the slides and we will leave time at the end for some questions should you have 

any. 

 

Justin Breton, Detective, stated thank you for inviting us to put on this presentation.  I 

believe you all received a copy of the PowerPoint.  If you had the opportunity to look it 

over previously, feel free to interject to ask questions or for clarification. We want this 

information to be useful and helpful to you.  We want to provide you with a base for 

everything we are talking about.   
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Alderman Terrio asked are we going over this in the hopes of replicating this for the Fire 

Department.  Is that the aim? 

 

Mayor Craig answered no we are going over it to review what the Police Department is 

doing. 

 

Detective Breton stated just to give everybody a little bit of background, our team was 

established in 2012.  We really started to realize as a department after the shooting of 

Officer Dan Doherty that we needed to do a better job of taking care of each other.  At 

that time, Chief Mara was in contact with the Boston Police Department which has quite 

frankly been doing this kind of work for a very long time and has found it very successful 

in providing mental health and wellness information for their personnel.  We reached out 

to them to learn more about their program and what they were doing and they actually 

came up and provided some of the services that we are going to be talking about tonight 

for our department and our officers and staff after that incident.  That is when we really 

realized that we needed to do something like that up here for our personnel.  In 2012 

Chief Mara put together six of us to establish a team. We are very proud to say that we 

currently have 27 team members trained.  We have 24 sworn personnel and 3 civilian 

personnel that make up the team.  All of our team members receive special training.  You 

will hear me reference the ICISF which is the International Critical Incident Stress 

Foundation.  Our state statute that governs how our team is run requires that all team 

members have training through ICISF so we receive specialized training in not only 

critical incident stress management which you will hear me refer to as CISM tonight, but 

also peer support, which is a one-to-one model where specially trained officers are able to 

reach out to any one of our personnel really for any type of incident that may be affecting 

them both at home and on the job.  We have very specific curriculum and requirements to 

be selected for the team.  We have a written application process and an oral board 

interview.  We are required as team members to meet with one of our team psychologists 
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or licensed mental health providers which we will talk more about in a little bit and 

ultimately all team members are required to be approved by the Chief.  One thing that I 

think is important to note is that this is not considered a special assignment like some of 

the other divisions or units in the Police Department.  This is truly a volunteer unit so all 

officers that are on this team donate their time for team functions.  When we go to our 

yearly trainings that is all on our own time.  It is voluntary and not something that is paid 

for.  That was something that came up during the legislative process when we established 

the RSA that kind of governs how we are run.  That is something that we kind of pride 

ourselves on and it definitely helps us make sure that we find the right team members for 

the job.  Our team structure.  We have the team coordinator, which is myself.  Lt. 

Gravelle is our assistant coordinator.  Lt. Cunningham is one of our team leaders.  Officer 

Shannon Jackson is a team leader.  Also we have 24 sworn members and 3 civilian 

members.  The addition that you will see on that slide is our new comfort dog, Patch.  We 

were very fortunate to be able to implement this program in 2020.  Ms. Thomas from the 

Health Department and her team were able to secure us a $5,000 grant to get this program 

up and running.  We definitely thought that this was a complement to the team because 

we have seen a lot of success from other departments across the state and New England 

in implementing these comfort dog programs.  He is a great addition to our team and we 

are very grateful to the Health Department for providing us with that grant.  One of the 

biggest pieces, and you will hear me talk about it a couple of times tonight, is that our 

team is not a replacement for clinical mental health treatment.  We are very clear with our 

personnel that this is not therapy.  This is a means to be able to provide the appropriate 

staff with training to be able to direct our personnel to the appropriate community mental 

health providers.  What we do as a team is we go out and identify some community 

mental health providers that are culturally competent and can establish and prove that 

they understand our culture and some of the additional barriers and stigmas that first 

responders have when reaching out for mental health treatment.  They understand the 

complexity of that and have proven time and time again that they are actually able to help 

us through those issues.  As you see here, we work with Dr. Paul Harris who is a 
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psychologist here in Manchester.  He has been a huge asset for the team and has helped 

us right from the beginning in 2012.  We have two clinicians from the Veterans Center in 

Hooksett.  They specialize in treating our veterans so all of our personnel that are 

veterans are able to receive care through the Veterans Center completely free of charge 

with their discharge paperwork from the armed services.  We also have more recently 

partnered with Veteran and First Responder Healthcare here in the city.  They are a 

phenomenal group of clinicians that come from a very diverse background.  They have 

either been first responders themselves or they have had family members that have been 

first responders and they truly established that they know what it takes to break down 

some of the barriers and help our staff.  One thing that I think is important to highlight 

there as well is all of these mental health providers donate their time to the teams.  They 

are available to us 24 hours a day.  When we need to reach out to them for any type of 

clinical consult or recommendations, they are available 24/7.  They don’t charge for those 

services and they donate all of their time.  I think that is an extremely huge resource to 

the city and we are very lucky to have those partnerships.  Our function is very dynamic 

and when I say that it is because we are able to help our staff with any type of issue that 

pops up whether it be at home or on the job and we truly are aiming to also assist their 

families with any type of mental health support services they need.  The ultimate goal is 

to mitigate any type of stress at home, at the PD or anywhere it may pop up in their life.  

Some of the main issues that we train as a team to help mitigate are any type of issues 

related to our veterans and armed service deployments while being at the PD and then 

transitioning back into the PD.  We are always reaching out to our staff after any type of 

trauma responses.  Again, we help with family issues, financial issues, legal problems, 

gambling, substance misuse and anything that pops up for our staff.  We talked a little bit 

about this earlier but one of the areas that we are specifically trained in is our critical 

incident stress management debriefs.  This model is not something that we created. This 

model was created by the International Critical Incident Stress Foundation (ICISF).  Like 

I said earlier, our statute specifically requires that we are trained in this model and we are 

implementing these debriefs for many different scenarios but what ICISF considers the 
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terrible ten, which are the ten most likely incidents that first responders will be involved 

in that really create issues for us long term.  These are the terrible ten that we really try to 

focus on and make sure that we are not only assigning our peers to reach out to after these 

critical incidents but we are also holding these formal debriefs with a licensed mental 

health provider after each one of these incidents.  When we were learning about this 

model, we realized that our recipient group is very dynamic and very different in the 

sense that we have very specific training and education. We have a very unique culture 

and I think we can all recognize that it is very hard at times for law enforcement to reach 

out for help just because of some of the stigmas and barriers that there are nationwide in 

regards to reaching out for mental health treatment.  Some of those feelings are often 

times magnified with our staff so it is really important that you implement a system that 

is effective and usable by your folks.  Again, it is just important to reiterate that this is not 

formal mental health treatment.  Our confidentiality is dictated by an RSA that was 

passed back in 2013.  We were able to work with the Franklin Police Chief, David 

Goldstein and Senator Lou D’Allesandro to make this happen.  We are very fortunate to 

have that confidentiality.  The only things that we would be required to disclose would be 

in line with the state’s mandating reporting statute.  So any time a crime is committed or 

is about to be committed or any time someone is a danger to themselves or someone else 

and any time there is a concern for juvenile abuse and neglect and/or elder abuse and 

neglect.  We included the RSA in case anyone wants to reference it later.  We talked a 

little bit already about our debriefs so I don’t want to be redundant in regards to that but 

the three different types of services that our team is aiming to provide…we are often 

times going out and doing on scene support so we will do that on any type of long 

incident where it is a prolonged scene and officers are required to remain out there for 

long hours for multiple shifts securing a scene.  We will respond out there and make sure 

they have food and water and we begin to start the conversations about some of the 

effects they will see after being exposed to these types of incidents.  We will do off scene 

demobilizations.  We also do our critical incident stress debriefs.  Some of the objectives 

of the debriefing.  It is not to replace formal mental health treatment but it is a very 
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structured seven step process that works the group through the incident that they just 

went through together.  It is not a procedural debrief.  Some of you guys may have heard 

that term from the military or from other law enforcement trainings but it is not a 

procedural debrief where you talk about methodology that was used, equipment that was 

used or maybe needed the next time the situation arises.  This is truly a debrief that 

focuses on walking the personnel through the issue that they were just exposed to, 

providing them with a little bit of education in regards to some of the signs and symptoms 

that may pop up for them in the future and also providing them with the resources on who 

to reach out to when they start to see some of those issues manifest in their day-to-day 

life.  I got a message from the Chief that we have to move along.  We talked a little bit 

about the on scene support and the demobilizations so if anyone has questions on that we 

can circle back to it when we get to questions at the end.  Again, if anybody wants to 

reference who we are trained through and who we are required to be trained by, we listed 

the RSA for you and again we are trained by the ICISF.  One of the biggest components 

of our team is the regional peer-to-peer support team that we have been able to create 

since 2012.  I think we are in a very fortunate position that we have 16 different 

departments from across the state that have personnel trained and follow the guidelines 

set forth by the statute.  Chief Goldstein from the Franklin Police Department and me are 

kind of spearheading that effort.  It goes back to the principals of grass root social work.  

We are trying to pull all of these police departments together and provide their staff with 

the training so that there is a consistency in the services we are providing and that we are 

able to rely on those other departments so when Manchester has a situation we can reach 

out to Nashua and Franklin and Hudson and Concord and ask for similar personnel who 

have been through incidents that we just experienced and they can come up and help us 

through that formal debrief process. We are very fortunate to have that partnership.  We 

thought it was important to touch upon some of our future goals to let the city know what 

direction we are hoping to take this program in.  Since we started we have been able to 

provide our new hires with a training program which kind of explains the team, our 

functionality and the services that we can provide.  As we move forward, we definitely 
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want to bolster that training program and provide our recruits and new hires with a lot 

more information in regards to how they can safeguard their mental health and wellness 

throughout this profession because it can be very difficult to do so at times.  We 

definitely want to bolster that program. We always try to support our families and our 

personnel’s families through the career but that is definitely a program that we want to 

build upon and expand upon.  We currently have a military deployment support services 

program where we work as a department to make sure that when one of our employees is 

actively deployed that we partner them with a connection back here at the department so 

not only do they have someone to reach out to but their family has someone to reach out 

to if something comes up while they are deployed and away.  We are definitely looking 

to build upon and expand that program as we move forward.  One thing that we started 

before Chief Capano left is we had some transition in our specialty units where we saw 

some of the staff having some issues with longevity and working through some of the 

difficulties of their specialty assignments in the juvenile division, domestic violence unit 

and the cybercrime unit so we sat down to try to figure out how we could not only build 

resiliency and improve mental health within those units but really improve job 

satisfaction and retention because those specialized units deal with some of the hardest 

cases that we see here in the building and they have a very important role.  With all of the 

training that they get, we really want to safeguard that and help those folks utilize that 

training for as long as possible. We sat down to try to figure out what we could do and 

when we reached out through the International Chiefs Association, the harsh reality was 

there weren’t a lot of programs out there in existence or we didn’t get a lot of feedback 

anyway as to what we could implement for those units so we partnered with Veterans and 

First Responders and created a very comprehensive program that we are going to be 

rolling out for the next two years and those specialty units will be receiving three hour 

blocks of training three times a year.  We are really excited to implement that.  In 2021 

we were able to provide all of our employees with four hour blocks of instruction 

pertaining to mental health and wellness.  This was part of the week long training that I 

think you all heard that Chief Aldenberg established this year when he took over. It is a 
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really progressive training program that was implemented here and we were fortunate 

enough to be given a four hour block of that.  We are going to be able to roll that out to 

all of our officers and personnel.  One thing that we found a need for not only in the city 

but throughout the entire state and that we are hoping to get off the ground really soon is 

a mobile crisis response team for first responders.  Often times the unfortunate reality is 

we wait too long as first responders to reach out for help and things are really bad when 

we finally do get the confidence to reach out.  When that situation arises, we really need 

to have the right people ready to deploy to help that person through that situation.  With 

this program, we will be able to partner our peers with licensed mental health 

professionals and we will be able to go out in the community when called to make sure 

that these first responders are connected with the appropriate mental health treatment in 

real time and it won’t be calling a crisis line that is across the country.  It will be a 

comprehensive response team that will go out right away.  One thing that we have been 

talking about and that nationwide the law enforcement community has been talking about 

is implementing voluntary periodic mental health wellness visits with licensed mental 

health providers and making those types of meetings available for our personnel.  It is 

important to clarify that this would not be mandatory and it would not be any type of 

evaluation.  This would strictly be us as a Police Department providing an opportunity for 

each of our personnel to sit down on a regular basis with a mental health provider if they 

choose to talk about whatever they want.  That is just really to get the appropriate people 

in the building so that personal connection is made and our staff feels safe reaching out 

for help when the time comes.  We are very fortunate and I should have included this in a 

slide to be selected for the 2020 COPS Law Enforcement and Mental Health Grant.  That 

provides $82,000 to the city to be able to provide mental health and wellness training to 

all law enforcement personnel for free across the entire state.  Chief Goldstein and I will 

be coordinating that effort and our team’s effort to insure that we will be hosting those 

trainings over the next two years.  It is a very comprehensive training and all of the 

training that is required by the statute so we were happy to be selected for that.  One thing 

that I think is important for our team is the partnership with the community.  The Health 
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Department, Ms. Thomas and her team, have received several grants and one of the 

grants they received was a $10,000 grant that will provide mental health and wellness and 

a family wellness class for all of our staff.  We are in the process of coordinating that 

program and we are very fortunate to have that partnership with them.  The other piece to 

that partnership with the Health Department is not to confuse the two teams because the 

Chief anticipated there being some questions about our CIT program as well.  The Health 

Department was also able to secure a $25,000 grant to provide training to 30 of our 

officers for CIT training.  Although that training is based on providing our officers with 

education and training around mental health and how to respond to the community’s 

mental health and well-being, I think it is important to note that almost all of our team 

members on the CISM team are trained as CIT officers so that is an extremely valuable 

resource for us to be able to tap into as well to get that cross training and learn even more 

about the issues we are trying to mitigate here with our personnel.  I am sorry if I took up 

too much of your time.  I hope that provides a comprehensive review of the program and 

I would be happy to answer any and all questions. 

 

Mayor Craig stated thank you Detective Breton.  That was a great overview and I really 

want to commend you on this comprehensive program that as you mentioned not only 

shares best practices but builds resiliency and addresses mental health and wellness for 

our officers which is critical.  

 

Alderman O'Neil asked generally with the amount of people you have trained is there 

somebody on duty 24/7. 

 

Detective Breton answered virtually.  This kind of highlights the people we select for the 

team.  We try very hard to make sure that there is a member on each shift from every 

division that is trained.  I think the double-edged sword is the folks we select for the team 

are often times getting promoted or getting put into a different division than they were 

originally in when they were selected so it is hard to keep that balance and it is hard to 
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keep an officer or a trained team member on every single shift.  That is, however, a huge 

goal of ours and we as team leaders and coordinators of the team are available 24 hours a 

day.  If we have a critical incident in the city and there isn’t a team member to step in and 

start coordinating our efforts, our OIC’s are reaching out to me to call in team members. 

 

Alderman O'Neil stated this has been through four chiefs – Mara, Willard, Capano and 

Aldenberg.  What is the role of the Employee Assistance Program in this? 

 

Detective Breton stated that is definitely something we need to make a better connection 

with.  We feel very proud of the fact that we are able to connect our personnel with the 

appropriate community mental health providers but if there are resources that the EAP 

can add to this program, we would absolutely love to explore that.   

 

Alderman O'Neil stated this question may be for the Chief.  Do you have any idea of the 

percentage of your personnel that have military service? 

 

Chief Aldenberg responded I would estimate that we have about 15 that are currently 

active in the military.  Overall, I would say that about 30% of the department are veterans 

if not higher.   

 

Alderman O'Neil stated Detective Breton there is a lot of emphasis on debriefing and you 

talked about this a little bit but what about if you are at work and you see a change in 

behavior in Dan O’Neil not once but over an extended period of time.  You referenced 

this a little bit but how much of a role does trying to address something before it gets 

worse play in this? 

 

Detective Breton stated I apologize for not providing a clear explanation of that but 

honestly that is the boots on the ground and that is a majority of our work as a team.  I 

think a lot of our training goes into recognizing and being able to see issues early.  We 
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are very fortunate to have as many team members trained as we do because we have eyes 

all over the building.  When any of our team members see any type of issue rearing its 

head to use your terms, that is something that we instantly self-deploy on and we are 

constantly checking in on.  That is the main focus of the peer-to-peer aspect of our team. 

 

Alderman O'Neil asked is the RSA for law enforcement only. 

 

Detective Breton answered no.  It covers all first responders. 

 

Alderman O'Neil asked Alderman Terrio are you going to ask about the Fire Department 

or do you want me to ask. 

 

Alderman Terrio responded you can go ahead. 

 

Alderman O'Neil stated this might be for the Chief but could this roll into the Fire 

Department.  They don’t have exactly the same structure and shifts but do you think this 

could roll into the Fire Department? 

 

Chief Aldenberg replied I do and I think the Fire Department is already doing a lot.  If we 

can help to enhance what they are doing, there is a nexus there and we can certainly help; 

absolutely. 

 

Alderman O'Neil stated this has been through nine years of…I am sure it wasn’t like this 

in the beginning.  It is through the commitment of all of the Chiefs and Detective Breton 

that this thing has developed over a period of time.  I am very pleased and I found the 

presentation very interesting.  Thank you to both of you. 
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Alderman Sapienza stated I was going to ask about a program for the day-to-day stressors 

and not just the critical incidents.  Are you as mindful of those as you are to critical 

incidents? 

 

Detective Breton answered absolutely and that goes back to the work on the peer-to-peer 

team.  It is a one-to-one reach out.  If we are seeing any type of issues whether that be 

financial stress or family stress we are always reaching out and trying to connect with 

that officer or that employee and make sure they know they can reach out to us and we 

can talk about the situation.  If it is something that is having a pretty negative impact on 

their life, we can make the appropriate community mental health referrals. 

 

Alderman Roy stated I have a comment for Detective Breton.  You may want to look into 

the Critical Incident Stress Debriefing Team for the fire service in southern NH.  I know 

that the day Firefighter Anderson passed away, along with a couple of young men on Elm 

Street, that team was here that day to help us out.  They have been doing it for 20 years 

and you may be able to get some information from them on how to get your team up and 

running.  This question is for both the Chief and detective.  I want to know if there was 

ever a psychological audit of your whole organization and your organizational practices 

that may have revealed systemic triggers.   

 

Chief Aldenberg replied I am not aware of that.  The only thing I can say is the only 

psychological exam that is administered is when the employee is hired.  Anything beyond 

that, no.   

 

Alderman Roy responded just so we are clear, I am not talking about a psychological 

profile or whatnot for an individual officer.  I am talking about looking at the 

organization as a whole and whether or not any of the organizational practices are 

systemic triggers.  That is where I was going and I appreciate you saying that you haven’t 

done that.  You have a great program going. 
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Chief Aldenberg stated I am working on a climate survey that will be administered 

department wide to both our sworn and unsworn employees.  That will be rolled out in a 

week and a half to two weeks.  With the things that will be addressed in the survey we 

may find some underlying common denominators that come forward.   

 

Alderman Hirschmann stated I just want to say thank you to Detective Breton for the 

longstanding public service he is providing as a volunteer.  It is very impressive.  I just 

wanted to say that these critical incidents that happened to Officer Doherty and Officer 

Hardy and the other multiple shootings we have had in the last six to eight years, it has 

been stressful for the aldermen as well and the community.  We cheer you on in doing 

this for your peers.   

 

Alderman Long asked is there a specialty that you are looking for in the three civilians or 

are you just looking for three civilians who want to step up to the plate. 

 

Detective Breton answered it is definitely a special type of person we are looking for 

when we are recruiting new team members.  I think the easiest way to describe it is, and I 

know if you guys think back to your day jobs and all of the people you work with, the 

type of person we need for the team is the person in your office that you know that 

everybody can go to when they are having an issue and you know they are not going to 

spread it around the water cooler five minutes after you walk away.  I think the most 

important thing is that the team members need to understand the commitment because I 

think that also helps us recruit the right people.  The three civilians that have volunteered 

to be on the team are not mandated and weren’t specifically told by the Chief that they 

needed to do this.  They are the right people for the job and they have a lot of experience.  

A lot of our police officers will sometimes retire and take on some of our civilian 

responsibilities here and that is a huge asset to us as far as a knowledge base and an 

understanding of the profession.  We are very fortunate to have the three civilians that we 
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do. We would really like to get a dispatcher on the team but again that is not something 

that you can force.  You have to have the right person and you have to have someone that 

is willing to take on the commitment.  We do have the right civilians for the team at this 

point. 

 

Alderman Long stated what I feel is imperative and you hit the nail on the head is that it 

covers both home and the job.  That is very unique.  It is not just the job and it is home 

also and I think that is so important with first responders.  With respect to the mobile 

response team, is that Manchester or regional or statewide? 

 

Detective Breton answered our hope would be that it is a statewide response team and 

that is a concept we are working with Veterans and First Responders Health Care to 

create.  There really isn’t anything out there like that.  It is definitely a resource that we 

need in NH.  I think that need is magnified because of the diversity and the size of our 

first responders and the departments that are run out there.  If you just look at law 

enforcement in general, you have departments ranging from one officer to 275.  You have 

a very diverse population of folks that aren’t going to have the opportunity to create these 

teams for themselves so our hope is to be able to provide resources to agencies like that 

so no one is left in the lurch when they are in need. 

 

Alderman Long asked with respect to Alderman Roy’s question about the audit, it 

sounded like in your presentation you recognized psychological or traumatic stress that 

you weren’t aware of and brought that forward.  Is that correct? 

 

Detective Breton responded absolutely.  I think the development of this team really 

highlights the fact that as a community, nationwide, law enforcement is recognizing that 

this job will have an impact on you.  I think the reality is right now there is not a lot of 

research out there that will show exactly what the impacts are or exactly what types of 

traumatic incidents will trigger things that we are seeing like PTSD, anxiety, depression 
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and those types of issues that are prevalent in this profession.  There isn’t a lot of research 

out there.  We are in a very fortunate time where I think there is a lot of attention to this 

issue and I think we are going to see a lot of that stuff rolling out in the future. 

 

Alderman Long stated thank you Detective and thank you Chief Aldenberg. 

 

Chief Aldenberg stated on or about April 1, Detective Breton is going to come out of his 

assignment as detective and he is going to be assigned by my office full-time.  We are 

going to establish a full-time mental health and wellness office that Justin is going to run.  

On the last page of your slide you will see his focus moving forward and his sole purpose 

here at the Police Department which I think is going to make it even stronger.  I thank 

everybody for listening. 

 

Mayor Craig stated thank you. We are grateful for everything you are doing.  Before we 

move on, I want to mention one thing that Detective Breton mentioned a number of times 

and that is grants that were brought forward from the Health Department.  I just want to 

recognize Anna Thomas and her department.  As this Board knows, over 50% of her 

budget comes from grants that they proactively go after.  That is just her department.  

Those grants have also benefitted the Police and Fire Departments with these training 

opportunities so I just want to publically thank them for all of their hard work.  Chief 

Aldenberg, I believe you are briefly going to go through the crime stats? 

 

Chief Aldenberg stated I provided the stats to the Board a few weeks ago when we rolled 

them out but as you all know, violent crime is down 4% compared to 2019.  More 

specifically, violent crime was down 5% and property crime was down 4%.  I think the 

aggravated assaults, which as you know include gun crime incidents which continue to be 

an area of focus for the PD…nationally many communities saw gun crimes and 

homicides increase in 2020 however steps taken by the Manchester Police Department in 

collaboration with our federal law enforcement partners and our community partners 
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appear to be emphatical.  These efforts include increased patrols in the neighborhoods, 

greater community engagement and focusing on the prolific offenders who commit the 

highest level of crime in the city.  How I did that was with the implementation of a 

violent crime unit.  We started that in July and the efforts of that unit relative to gun 

crime has been very impactful so we are going to continue to make that a priority in 

2021.  The two areas of concern as you can see on the slide are forcible rape and auto 

theft.  We are still trying to wrap our head around the auto theft one.  This trend, 

however, you should know is not unique to Manchester.  I have specially trained 

investigators that were working regionally to mitigate these crimes.  Relative to forcible 

rape, you can see that there was an increase of about 14% from 2019 to 2020 so roughly 

10 additional incidents.  It is a complex category.  Through victimology, we know it is a 

significantly underreported crime.  Due to this, it is difficult for us to report incidents as 

an indicator for what is occurring in the community.  Furthermore, the rates of forcible 

rape continue to be varied from year to year.  What we do know is that a vast majority of 

these offenses involve an offender who is known to the victim so we don’t see your 

stranger related sexual assaults.  Those continue to be very rare.  I think we are trending 

in the right direction.  We acknowledge that we still have a lot of work to do but I think 

as a whole and as an agency and a city we are trending in the right direction.  I would be 

happy to take any questions. 

 

Alderman Barry stated one thing that we don’t have in there that would be interesting to 

me is because of the fact that with the Covid situation going on and kids being out of 

school, do you have any stats on juvenile crime to see if there was an uptick.  If you 

don’t, no problem; but, if you could get it and send it to me that would be great.   

 

Chief Aldenberg responded I don’t have that on-hand but relative to Covid, it did have an 

impact in our opinion on burglaries and thefts and that is probably a result of people 

being home more often than not in the past 10 or 11 months but I will follow-up on your 

question. 
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Alderman Terrio stated I am curious.  The new bail law has been described as a revolving 

door.  In your professional opinion, would you say that there are repeat offenders getting 

out because of the new bail law and that those people are committing a majority of these 

crimes? 

 

Chief Aldenberg replied there is a correlation though not in every case.  We are working 

through the Chief’s Association now with a legislator to amend the current bail law 

which will make it a little more palatable for law enforcement and I think will be a very 

good compromise.  Are there people that get out and are repeat offenders?  Absolutely.  

Is that in every case?  I would not go that far. 

 

Mayor Craig stated thank you Chief. 

 

CONSENT AGENDA (ITEMS) 

 

Mayor Craig advised if you desire to remove any of the following items from the Consent 

Agenda, please so indicate. If none of the items are to be removed, one motion only will 

be taken at the conclusion of the presentation. 

 

 

Information to be Received and Filed 

 

6. Annual Customer Notice submitted by Comcast as required by NH  
RSA 53-C:3-d. 

 
  

REFERRALS TO COMMITTEES 

 

 

COMMITTEE ON COMMUNITY IMPROVEMENT 

 

7. Communication from Alderman Terrio regarding the installation of a traffic light 
at the intersection of Cilley Road and Jewett Street. 
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COMMITTEE ON FINANCE 

 

8. Resolutions: 
 
"Amending the FY2021 Community Improvement Program, authorizing and 
appropriating funds in the amount of One Hundred Thousand Dollars ($100,000) 
for the FY2021 CIP 213721 FEMA & State Funds to Support COVID 
Vaccination Efforts." 

"Amending the FY2019 Community Improvement Program, authorizing and 
appropriating funds in the amount of Thirty Five Thousand Dollars ($35,000) for 
the FY2019 CIP 212719 Oral Health Program." 

"Amending the FY2021 Community Improvement Program, authorizing and 
appropriating funds in the amount of Two Thousand Eight Hundred and Four 
Dollars and Seventy Five Cents ($2,804.75) for the FY2021 CIP 812021 HMIS 
Reporting." 

"Amending the FY2021 Community Improvement Program, 
authorizing, appropriating and transferring funds in the amount of Twelve 
Thousand Dollars ($12,000) for the FY2021 CIP 811621 CARES Act Support 
Fund-Public Service/Capital Improvement Activities." 

"Amending the FY2004 & 2019 Community Improvement Program, authorizing, 
appropriating and transferring funds in the amount of Twelve Thousand Four 
Hundred Fifty Four Dollars ($12,454) for the FY2019 CIP 711019 FY19 
Deferred Maintenance Schools." 

 
 

REPORTS OF COMMITTEES 

 

 

COMMITTEE ON COMMUNITY IMPROVEMENT 

 

9. Recommending that the amending resolution and budget authorization providing 
for the acceptance and expenditure of funds in the amount of $2,804.75 for CIP 
812021 HMIS Reporting be approved. 
(Unanimous vote) 
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10. Recommending that the amending resolution and budget authorizations providing 
for the transfer and expenditure of funds in the amount of $12,000 from CIP 
212821 Summer Outreach Program to CIP 811621 CARES Act Support Fund-
Public Services/Capital Improvements be approved. 
(Unanimous vote) 

 
 

11. Recommending that the amending resolution and budget authorizations providing 
for the transfer and expenditure of funds in the amount of $12,454 from CIP 
511404 Clem Lemire Sports Complex-Memorial High School to CIP 711019 
FY19 Deferred Maintenance-Schools be approved. 
(Unanimous vote) 

 
 

12. Recommending that the request to extend various CIP projects through June 30, 
2021 be approved. 
(Unanimous vote) 

 
 

13. Recommending that the request to increase the Fire Department fleet be 
approved. 
(Unanimous vote) 

 
 

14. Recommending that the request for subordination of a City lien in the amount of 
$80,000 for 601 Montgomery Street be approved. 
(Unanimous vote) 

 
 

15. Recommending that the summary of abatement requests submitted by Fred 
McNeill, Chief Engineer, be approved. 
(Unanimous vote with the exception of Alderman Roy who was absent) 

(Note: This report was inadvertently omitted from the 12/15/2020 BMA agenda.) 
 

 

COMMITTEE ON HUMAN RESOURCES/INSURANCE 

 

16. Recommending that the request from the Public Works Director to change the job 
title for Chief Facilities Manager to Chief of Facilities be approved. 
(Unanimous vote)  
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17. Recommending that the request from the Public Works Director to reclassify the 
Facilities Maintenance Supervisor, grade 20, to a grade 21 be approved. 
(Aldermen Stewart, Barry and Cavanaugh voted yea; Aldermen Roy and 

Hirschmann voted nay)  

 
 

19. Recommending that the request from the Health Department Chief Strategy 
Officer to add 2.5 full-time equivalent grant funded Community Health Worker 
positions (grade 15) to their complement be approved. 
(Unanimous vote) 

 
 

COMMITTEE ON PUBLIC SAFETY, HEALTH AND TRAFFIC 

 

20. Recommending that the following traffic regulations be approved: 

NO PARKING ANYTIME 

On Dearborn Street, south side, from a point 40 feet west of  
Taylor Street to a point 80 feet further west  
Alderman Sapienza 

TWO HOUR PARKING 8 AM to 8 PM – MONDAY THROUGH 

SATURDAY 

On Martin Street, south side, from Claremont Avenue to a point  
20 feet west 
Alderman Shaw 

On Claremont Avenue, south side, from Martin Street to a point  
30 feet west 
Alderman Shaw 

(Unanimous vote) 

 
 

21. Recommending that the request from the National MS Society to use Arms Lot 
on April 18, 2021 for their Walk MS Event be approved. 
(Unanimous vote) 

 
 

22. Recommending that the request from Millenium Running to use the Arms Lot on 
October 31, 2021 for their Trick or Trot 3K be approved. 
(Unanimous vote) 

 



February 16, 2021 Board of Mayor and Aldermen   
Page 21 of 39 

 

  

 

23. Recommending that the expanded outdoor seating plan for Elm Street be 
approved. 
(Unanimous vote) 

 
 

24. Recommending that ordinance amendment: 
 

“Amending Chapter 130.13 Camping in Public Places by lowering the 
maximum fine for unlawful camping in public places. 
 

ought to pass and be referred to the Committee on Bills on Second Reading for 
technical review. 
(Unanimous vote) 

 

HAVING READ THE CONSENT AGENDA, ALDERMAN CAVANAUGH MOVED 

THAT IT BE APPROVED.  ALDERMAN LONG DULY SECONDED THE MOTION.  

MAYOR CRAIG CALLED FOR A VOTE.  THE MOTION CARRIED ON A UNANIMOUS 

ROLL CALL VOTE. 

 

REPORTS OF COMMITTEES 

 

COMMITTEE ON HUMAN RESOURCES/INSURANCE 

 

18. Recommending that the request from Fire Chief Goonan to add one Deputy Chief 
position, grade 26, to his complement and eliminate one District Chief, grade 25, 
be approved. 
(Aldermen Stewart, Barry and Cavanaugh voted yea; Aldermen Roy and 

Hirschmann voted nay) 
 

Alderman Roy asked is Chief Goonan on the call. 

 

Daniel Goonan, Fire Chief, replied yes I am. 

 

Alderman Roy asked is this an exempt position. 
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Chief Goonan answered yes it is. 

 

Alderman Roy asked what are the regular working hours going to be. 

 

Chief Goonan replied your basic business hours. 

 

Alderman Roy asked so Monday through Friday, 8 AM until 5 PM. 

 

Chief Goonan replied yes unless he is covering vacations. 

 

Alderman Roy stated that is where I am going with this.  On the paperwork we got, you 

said this was going to save money in overtime and I want you to explain that to me 

because the district chiefs are in their own union correct? 

 

Chief Goonan responded that is correct. 

 

Alderman Roy stated Local 56 is firefighters, lieutenants and captains but they have their 

own bargaining unit.  Going through that agreement, there is no verbiage in there that 

says there is a deputy involved in that.  Is that correct? 

 

Chief Goonan answered yes. 

 

Alderman Roy asked so how do you have somebody that is not in that union cover those 

union jobs.  It is a union job controlled by that union. 

 

Chief Goonan replied per the contract, anybody at a pay grade 25 or higher can cover at 

any time. 
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Alderman Roy stated okay.  I think the contract also says they are going to get paid time 

and a half. 

 

Chief Goonan responded yes it does but this is an exempt position. 

 

Alderman Roy asked so you can tell someone in an exempt position that he has to work 

48 hours instead of 40. 

 

Chief Goonan answered yes Sir. 

 

Alderman O'Neil moved to accept the report and adopt its recommendation.  Alderman 

Long duly seconded the motion.  Mayor Craig called for a vote.  Aldermen Cavanaugh, 

Stewart, Long, Sapienza, O’Neil, Levasseur, Terrio, Shaw, Barry, and Gamache voted 

yea.  Alderman Roy and Hirschmann voted nay.  The motion carried. 

 

REGULAR BUSINESS 

 
 

25. Nomination(s) to be presented by Mayor Craig, if available. 
 

There were none. 

 

26. Confirmation(s) to be presented by Mayor Craig: 
Highway Commission 
Kathy Sullivan, term to expire January 15, 2024  

 

Alderman Barry moved to confirm the nomination.  Alderman Cavanaugh duly 

seconded the motion.  Mayor Craig called for a vote.  Aldermen Cavanaugh, Stewart, 

Long, Roy, Sapienza, O’Neil, Shaw, Barry, and Gamache voted yea.  Alderman 

Levasseur, Terrio and Hirschmann voted nay.  The motion carried.  
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27. Communication from Matthew Normand, City Clerk, outlining the timeline for a 
charter review. 

 

Alderman Long moved to approve.  Alderman Roy duly seconded the motion.  Mayor 

Craig called for a vote.  The motion carried on a unanimous roll call vote. 

 

28. Tentative Agreement between the Manchester Board of School Committee and 
the Manchester Certified Instructors NEA-NH Association. 

 

Alderman Roy moved to ratify the agreement.  Alderman Long duly seconded the 

motion.  Mayor Craig called for a vote.  The motion carried on a unanimous roll call 

vote. 

 

29. Budget projections to be submitted by Sharon Wickens, Finance Officer, if 
available. 

 

Sharon Wickens, Finance Officer, stated attached is the FY21 general fund expenditure 

and revenue forecast as of February 16, 2021.  Based on department head estimates, the 

current projected general fund operating surplus is $1,888,500.  The operating surplus is 

comprised of a revenue deficit of $676,500 and an expenditure surplus of $2,565,000.  

The revenue deficit is primarily due to lower parking revenue which has come back a 

little bit and is better than last month by about $70,000, interest income and rental income 

at the ice arenas.  The forecasted surplus includes $500,000 in debt service savings 

realized from the city’s most recent bond refunding in November as well as $675,000 

from the contingency account.  There were 29 retirements through February 16, 2021 

compared with 25 retirements at this same time a year ago.  Severance paid through 

February 16 amounts to $1,316,249 compared to $1,026,178 a year ago.  The severance 

reserve account has a balance of $754,092.  Also attached for your review are the 

departmental overtime reports as of February 6 and a summary by department of 

severance paid through February 16.   
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Alderman Roy moved to recess the meeting to allow the Committee on Finance to meet.  

Alderman Sapienza duly seconded the motion.  Mayor Craig called for a vote.  The 

motion carried on a unanimous roll call vote. 

 
Mayor Craig called the meeting back to order. 
 
 

32. Report(s) of the Committee on Finance, if available. 
 
The Committee on Finance respectfully recommends, after due and careful consideration, 
that Resolutions: 

"Amending the FY2021 Community Improvement Program, authorizing and 
appropriating funds in the amount of One Hundred Thousand Dollars ($100,000) 
for the FY2021 CIP 213721 FEMA & State Funds to Support COVID Vaccination 
Efforts." 
 
"Amending the FY2019 Community Improvement Program, authorizing and 
appropriating funds in the amount of Thirty Five Thousand Dollars ($35,000) for 
the FY2019 CIP 212719 Oral Health Program." 
 
"Amending the FY2021 Community Improvement Program, authorizing and 
appropriating funds in the amount of Two Thousand Eight Hundred and Four 
Dollars and Seventy Five Cents ($2,804.75) for the FY2021 CIP 812021 HMIS 
Reporting." 
 
"Amending the FY2021 Community Improvement Program, 
authorizing, appropriating and transferring funds in the amount of Twelve 
Thousand Dollars ($12,000) for the FY2021 CIP 811621 CARES Act Support 
Fund-Public Service/Capital Improvement Activities."  

"Amending the FY2004 & 2019 Community Improvement Program, authorizing, 
appropriating and transferring funds in the amount of Twelve Thousand Four 
Hundred Fifty Four Dollars ($12,454) for the FY2019 CIP 711019 FY19 Deferred 
Maintenance Schools." 

 
ought to pass and be enrolled. 
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Alderman Roy moved to accept the report and adopt its recommendation.  Alderman 

Levasseur duly seconded the motion.  Mayor Craig called for a vote.  The motion carried 

on a unanimous roll call vote. 

 

33. Report(s) of the Committee on Lands and Buildings, if available. 
 

The Committee on Lands and Buildings respectfully recommends, after due and careful 
consideration, that the city dispose of two tax deeded properties at 72 Claire Street and 93 
Westchester Way #4 on March 3, 2021 by public auction and authorize the City 
Solicitor’s Office to execute purchase and sale agreements on bids that are equal to or 
exceed the minimum bid recommendation from the Assessor’s Office. 
 

Alderman O'Neil moved to accept the report and adopt its recommendation.  Alderman 

Shaw duly seconded the motion.   

 

Alderman O'Neil asked can we make sure that we don’t agree that there is going to be a 

variance for these two properties.  I don’t know if you remember the whole thing up on 

Seventh Avenue or Seventh Street but we sold land and it created a big dispute for the 

neighbors.  We don’t agree to rezone it.  There doesn’t have to be any action but an 

understanding.  Somebody had committed to something and we didn’t agree. 

 

Alderman Roy stated that was sold non-buildable and they tried to get it to be buildable.  

It was understood at the sale but they still tried it. 

 

Mayor Craig stated there are buildings on these properties already. 

 

Mayor Craig called for a vote.  The motion carried on a unanimous roll call vote. 
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34. Resolutions:  

"Amending the FY2021 Community Improvement Program, authorizing and 
appropriating funds in the amount of One Hundred Thousand Dollars ($100,000) 
for the FY2021 CIP 213721 FEMA & State Funds to Support COVID 
Vaccination Efforts." 

"Amending the FY2019 Community Improvement Program, authorizing and 
appropriating funds in the amount of Thirty Five Thousand Dollars ($35,000) for 
the FY2019 CIP 212719 Oral Health Program." 

"Amending the FY2021 Community Improvement Program, authorizing and 
appropriating funds in the amount of Two Thousand Eight Hundred and Four 
Dollars and Seventy Five Cents ($2,804.75) for the FY2021 CIP 812021 HMIS 
Reporting." 

“Amending the FY2021 Community Improvement Program, authorizing, 
appropriating and transferring funds in the amount of Twelve Thousand Dollars 
($12,000) for the FY2021 CIP 811621 CARES Act Support Fund-Public 
Service/Capital Improvement Activities." 

"Amending the FY2004 & 2019 Community Improvement Program, authorizing, 
appropriating and transferring funds in the amount of Twelve Thousand Four 
Hundred Fifty Four Dollars ($12,454) for the FY2019 CIP 711019 FY19 
Deferred Maintenance Schools." 

 

Alderman Shaw moved to waive the reading by titles only. Alderman Cavanaugh duly 

seconded the motion.  Mayor Craig called for a vote.  The motion carried on a 

unanimous roll call vote. 

 

Alderman Roy moved that the resolutions ought to pass and be enrolled.  Alderman 

Cavanaugh duly seconded the motion.  Mayor Craig called for a vote.  The motion 

carried on a unanimous roll call vote. 
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NEW BUSINESS 

 

Alderman Levasseur stated I have a few quick questions on different issues.  The first one 

is I am very surprised and disheartened to find out that a company out of Massachusetts 

named Haines and Associates was appropriating an alderman’s face, biography, picture, 

and calling him a Senior Vice President.  I am wondering if this Board is interested or 

maybe the Mayor is already working on having this company investigated.  I am not sure 

if the AG is the right place to go or if we need to contact the Massachusetts’s AG’s office 

but this issue is not only about the alderman who says he didn’t know anything about it.  

It is about the fact that all of us aldermen together and the City of Manchester are under a 

bad spotlight.  I can imagine if someone appropriates anybody’s picture of face, 

especially an elected official or a police or fire chief and puts them on a website and puts 

their biography…you wonder how much money these people make by appropriating 

somebody’s name and face and all of the stuff they have done.  I don’t want to wait 

another couple of weeks until this comes up, whatever the complaint is.  I would like to 

see us go after this company fast.  I don’t know if we need a recommendation or if we 

have to do something but we definitely have to get this investigated.  No company should 

be allowed to do this to anybody – an elected official and somebody who has been around 

as long as Dan has and has as much power as he is perceived to have because he has been 

on the Board for as long as he has.  I can’t believe they listed every single committee.  I 

looked at that and was shocked.  Senior Vice President?  These guys didn’t just go 

halfway on it.  They went all the way.  I don’t know if the Board is thinking about doing 

something down the road or the Mayor is thinking about doing something but if that was 

me and they appropriated my name and my everything, I would be out of my mind right 

now.  I don’t know if we need a vote to send a letter to the AG’s office to do an 

investigation of this company but I want to know everything about them.  I want to know 

if they ever got contracts or used influence or power with Alderman O'Neil’s 

appropriation to get something out of Manchester that we don’t know about.  I don’t 
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know how anyone else feels about that but I think we should definitely get an 

investigation going.  I am sure Alderman O'Neil agrees with me since it is his face.   

 

Alderman O'Neil stated I don’t agree with you and the letter speaks for itself. 

 

Alderman Levasseur responded I thought you said you didn’t know anything about it. 

 

Alderman Hirschmann stated I read the letter from the Chairman of the Board and it 

sounded like he was denying being a Vice President for that company so Alderman 

Levasseur’s kind of bringing up a valid point.  If someone can steal your identity and 

stick it on a website…I don’t know if it is a crime but they shouldn’t be allowed to do 

that. 

 

Mayor Craig stated I believe that there is information that will be coming before the 

Board next week and we can discuss this then. 

 

Alderman Levasseur stated thank you.  Another question I would have, and not about 

this, is I got a message from Charlie Sherman that said when he was running the 

homeless shelter, sex offenders weren’t allowed to live there.  I am not sure if anyone on 

the Board knows but I got a text of a picture of a person who had his address at 351 

Chestnut Street.  He is listed as a sex offender, a violent sex offender for those under the 

age of 13.  I am not sure if this is the person that had the incident over the weekend.  I 

don’t know if someone from FIT is on the call or if we need to talk to somebody but my 

understanding is that when Charlie Sherman ran the shelter the policy was that no sex 

offenders were allowed to stay there.  This man had the shelter listed as his address.  I 

don’t know anything and I haven’t talked to anybody.  I just got this at 10 AM – the 

picture of the sex offender living at the shelter at the old police station.  I don’t know 

what the policy is and I don’t know if we need to look into it.  I don’t know if that is 
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something that has changed in the last five years since Charlie was the director over 

there.  Do you have any insight on this Mayor? 

 

Mayor Craig asked Alderman Barry did you want to say something and then I will 

address it. 

 

Alderman Barry stated first of all, my understanding is that sex offenders are now 

allowed. Secondly, in my years at the Sheriff’s Office when I was involved with the 

fugitive unit, you wouldn’t believe how many fugitives used an address of 199 

Manchester Street.  It doesn’t mean they lived there but they were using that as their 

address.  I don’t know what we can do if someone uses that address when they go to 

court or when they are in the Valley Street Jail or wherever.  They do use those 

addresses.  It is unfortunate but my understanding is that a sex offender cannot stay at the 

shelter.  Thank you. 

 

Alderman Levasseur asked do we know whether or not he was there. 

 

Mayor Craig asked Alderman Sapienza did you have something to say. 

 

Alderman Sapienza asked what do we do with the sex offenders, leave them on the 

sidewalk to freeze? 

 

Mayor Craig stated I think we can get clarification from FIT/New Horizons.  It is my 

understanding that their goal now and over the last few years is to get people into the 

shelter.  Things may have changed but we will get clarification and get information back 

to the Board. 

 

Alderman Levasseur stated my understanding is that the Health Director is going to give 

us an update on Covid.  I just have one other question.  Is there any reason why the camp 
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at Firestone or any other camps are allowed to still be camps after the camp on North 

River Road was completely dismantled very nicely and a little bit quicker than I could 

have imagined?  If that is a life safety issue over at Canal Street, what is the difference 

between it being a life safety issue anywhere else?  They have propane tanks inside the 

tents.  Another man died because of a propane tank over by the tracks near the Queen 

City Bridge.  That wasn’t closed.  The one at Canal Street was closed down.  I don’t think 

anyone disagrees that it should have been closed down but Firestone has grown quite a 

bit.  I was down there the day after Canal Street was closed.  Why are we allowing that 

one over there?  It literally abuts a gas station and there are a lot of buildings around it.  

Firestone uses a lot of flammable things.  I was really surprised because I didn’t know 

how these people could stay warm.  I go for a walk and go all the way around up there 

and come back down Elm Street a few times a week and I always wondered how these 

guys are staying warm.  Come to find out, when I was watching them move out I was 

there for about seven and a half hours…I took a couple of breaks but I was able to watch 

each tent unfold and each tent had its own propane tank.  That was the reason they were 

able to stay out in the ridiculously cold weather.  I have a picture of one guy and I asked 

him because I thought he was bringing his propane tank to get money back on and he said 

absolutely not.  He said he was keeping it and was going to move to a different location.  

I don’t know where that location was but the propane tank was the first thing he took 

because obviously it was an important item.  I don’t understand if we are going to take 

down one why we can’t take down the Firestone camp.  I think that is a life safety issue.  

I think they are using propane tanks.  It is next to a gas station which should concern 

everybody.  I don’t know if there is any insight on that or if there are plans to do 

something. 

 

Mayor Craig asked Chief Goonan to address the life safety aspect. 

 

Chief Goonan stated as you all know we had a pretty significant fire at the Canal Street 

location and you are correct that there were probably 10 propane tanks there.  The fire 
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was fueled by propane.  It was pretty concerning to me.  That is a piece of city property 

under a bridge and I felt the totality of those circumstances and really knowing that there 

are other similar heating units there that I couldn’t sit back and do nothing.  Based on 

what occurred, I felt that was an emergency situation.  I think one of the things we have 

been working on is trying to address every single one of these camps individually and 

trying to figure out what to do with them.  We are in those encampments all the time and 

we have outreach there all the time and we are doing our best to get these people out of 

there but every single situation is different.  Down at the Firestone encampment, it is a 

bunch of different private properties and railroad property so it is more difficult to take 

action down there.  I think the Police Chief will agree and certainly the Solicitor.  All I 

can say is right now we are down there and doing our best to try to get people out of the 

Firestone encampment.  We are doing as much education as possible and trying to chip 

away at it.  All of the circumstances are certainly different.  That particular one at Canal 

Street I felt I needed to take action on based on what happened.  That is all I can tell you.  

All I can tell you also is that we are doing our best to get people to the correct level of 

services.  We have a ton of problems out there and a ton of people with significant mental 

health issues as we all know.  I was down there with you for a while at Canal Street and I 

think you can realize how difficult it is to get to these people.  All I can tell you is we are 

trying our hardest but it is a difficult situation.  Every one is looked at differently.  We sit 

there and try to put our heads together to see what the next step is.  We are all on board – 

the Mayor’s Office, the Solicitor’s Office and the Police Chief.  I agree that Firestone is 

growing and I would love to…all I can tell you if that landowner and it is difficult 

because I believe it is a trust.  Firestone doesn’t want those people there and they want 

them to move into the shelter like everybody else but there is not a lot we can do unless 

that landowner tells us we can do something.  Also, I can tell you that the railroad police 

were going to take action.  They came in and said well maybe next summer.  Maybe the 

Police Chief or Solicitor can jump in but it is a lot more difficult when you are dealing 

with private property. 
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Alderman Levasseur stated my understanding is you stopped outreach to the camps 

because of the shooting over on Chestnut Street.  How long is that going to be for? 

 

Chief Goonan responded I talked to Chief Aldenberg today and based on his 

recommendation, as soon as he tells us he thinks it is okay for us to go back down we will 

go back down.  Right now outreach isn’t completely abandoned.  If these folks have 

phones and they call for particular issues, Manchester Mental Health has been going 

down and we went down and helped them out a little bit.  It is still going on but certainly 

not to the level it was before.  I am hoping to have a meeting with the Chief tomorrow 

and we will decide how to move forward. 

 

Alderman Levasseur asked regarding the camp on North River Road, did we by any 

chance get any kind of letters or calls from the ACLU. 

 

Mayor Craig answered no not that I know of.  One of the things that is important to note 

is that we guaranteed a bed for everyone at that camp.  I think it is important to note again 

for this Board and or the public that there are ample beds still available at the shelter with 

three meals a day and a bed.  Once you have a bed you can stay there during the day with 

services at the shelter which many of these individuals need.  Again, I would encourage 

people who are talking to individuals who are without a home to really encourage them to 

go to the shelter.  It is what we should all be doing. 

 

Anna Thomas, Public Health Director, stated very quickly as of today we have just under 

7,500 cumulative cases of Covid among Manchester residents during the pandemic and 

sadly 190 deaths.  72% of those deaths are attributed to long-term care facilities.  We are 

at a lower number of active cases which I am happy to report.  That is just over 800 

active cases which is down considerably.  We are also cautiously optimistic about the 

numbers we are seeing on a daily basis now which range anywhere from 25 to 40 and is a 

stark difference from a few weeks ago even as in December we had our all-time high day 
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of 185 cases coming in.  Hospitalizations are down as well.  We are seeing about 16 

inpatient cases between the two hospitals.  We are forging ahead with vaccination.  That 

is our big push while we are maintaining the other work we have been doing all along 

which has been the testing, our case investigation, contact tracing and cluster 

investigation.  We are still in Phase IA and IB where we are vaccinating high risk 

populations that are either medically fragile or are age 65 and older.  We are also 

including in these groups healthcare workers, first responders, residents and staff of long-

term care facilities and so forth. We are out in the community. We have the fixed site 

right now at SNHU as you know and we are assisting with that but we are actually 

working with the Fire Department to do on-site vaccination.  The focus right now is to 

get to populations who otherwise would not be able to get to the fixed site. We have 

made stops over the last couple of weeks to the Moore Center and Easter Seals.  We are 

going to all of the elderly housing units through MHRA. We are also going to be visiting 

FIT/New Horizons and some of the providers of homeless populations.  We are 

vaccinating patients at Amoskeag Health, which is the city’s federally qualified 

healthcare system as well.  It is a lot of work to do that logistically because as you know 

there are two doses.  We do one clinic one day and we have to go back and visit 

everybody again 28 days later and all of those folks need to get their second dose.  We 

are aware and everyone has been fairly frustrated with the VAMS system.  You heard a 

lot about that and that is based out of the CDC’s website.  We have no control over that 

and actually have nothing to do with its management.  The state is working on a system 

that should help to remedy people’s frustration and being able to get first and second 

appointments.  They have been really responsive with us anytime we have had residents 

who have come at a crossroads where they can’t get that second appointment in a timely 

fashion.  We work directly with Terry Plummer and his team and they fix that really 

quickly and get our residents lined up.  We are going to be moving into Phase IIA and 

IIB in March.  That will take us through May.  Just as a reminder, IIA and B will include 

our childcare staff, our school staff, and certainly anyone who falls in the next age group 

which is 50-64.  We are starting to scale up and out and we will talk about in the coming 
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months where new locations will be up and running so we can get to our people to 

vaccinate them.  Come May we will be doing anyone else and start doing large scale 

vaccination clinics and those plans are all in the works.  We want to keep urging residents 

to do their due diligence.  Make sure you are still doing all of those things like washing 

your hands and wearing your mask and doing the social distancing because that is what is 

going to knock down this pandemic along with the vaccination.  We encourage everyone 

to please continue to do your part because we can get past this and get everyone who 

wants a vaccine a vaccine so we can get to a much healthier place as a community.  I 

would be happy to take any questions.  I know there are some questions about the 

variants that have been kicking around and I will briefly touch upon that.  I am sorry that 

I didn’t do that yet.  There are several variants as you may have heard on the news.  One 

in particular was identified in Brazil and it is known as P1.  There are two others that 

have been circulating.  One is a variant out of the UK which is called B117 and then one 

in South Africa which has emerged independently of B117 and that is another set of 

mutations and it is B1351.  The difference between those two in particular is a concern to 

us.  You may have seen in the news that there is a case of the UK variant in Hillsborough 

County.  The UK variant is a little concerning in the fact that they are estimating it is 

about 50% more transmissible than the Covid we have been seeing to date.  There is no 

evidence yet that it is creating more severe illness or higher mortality.  It is just spreading 

much more efficiently.  The South Africa variant, however, does contain mutations which 

could potentially bypass immune protection.  That is what is concerning about that one.  

We just don’t know if vaccination will protect us against that fully.  This is all obviously 

new and we know that mutations can occur with viruses.  The goal is to stay ahead of it 

and contain it as quickly as possible and to keep doing all of the things that we are trying 

to do to ward off the pandemic.  I will stop there. 

 

Alderman Sapienza stated thank you for that information.  You mentioned that you might 

be looking for new places to set up and I would ask you to look into the dialysis centers 

in Manchester.  Those people are certainly compromised and should they get Covid and 
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need dialysis that puts them in a really tough spot and could be a source of spreading.  

That might be something to think about. 

 

Alderman Long stated thank you Anna.  The questions I have been getting are concerning 

VAMS appointments and whether they are still valid.   

 

Ms. Thomas stated yes their first appointment should be valid and then what is happening 

is as you go to the fixed site, the National Guard will schedule you for your second 

appointment.  That is what we are being told.   

 

Alderman Long asked so the second appointment is automatic. 

 

Ms. Thomas answered yes.  They are trying to make sure that people are getting that 

second shot within the 28 day window because in the first round when they first launched 

it, people were getting that second appointment several months later.  To remedy that, the 

state has basically stepped in to insure that people are getting that second appointment 

within a reasonable time. 

 

Alderman Long stated I received two calls with respect to rides to an appointment.  I 

believe one of the people lives in a high-rise.  How would that work?  If I live in a high-

rise and I have an appointment through VAMS and it is easier to go through the Health 

Department how does that work or are you just looking for people that don’t have 

appointments? 

 

Ms. Thomas replied we are trying to do fixed facilities that have a captive audience with 

mobility limitations.  If somebody needs transportation, they can certainly call our Covid 

hotline and we can make arrangements to get them to and from the fixed site and/or in 

some cases the VNA is actually doing home visits to homebound residents which again 

we can help coordinate.   
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Alderman Long asked so the Manchester Covid hotline? 

 

Ms. Thomas responded yes they can call the hotline.  They can call 211 for the 

appointments but 211 can also help with transportation.  If people can’t get through to 

211, which has been a challenge for some people, they can call the hotline. 

 

Alderman Long asked does Manchester have an initiative where we are reaching out to 

people who have a language barrier.  My understanding is they are not as educated as we 

are.  Is there an outreach with respect to that? 

 

Ms. Thomas answered yes.  We do have a separate outreach arm now where we are 

actually bringing on board four community health workers who will be bilingual and 

bicultural.  We actually just brought on a person who does contact tracing who is 

bilingual and bicultural.  We will be doing outreach to certain neighborhoods and certain 

communities. We are working with the state to do that as well.  We will be providing 

information in multiple languages and really try to get to where people are and where we 

can access them easily.  Thank you for asking. 

 

Alderman Long stated I think Amoskeag Health would be crucial in getting that 

population. 

 

Ms. Thomas stated yes and if you saw some of our weekly update data, you know that a 

lot of our populations unfortunately are either in the minority category or have some 

challenges with the English language so we have had to spend about $30,000 over the 

past year in interpretation services which is a significant increase in our budget.  We have 

been able to put in to FEMA for some reimbursement.  In order for us to be as culturally 

effective as we can be as a Health Department and service provider, we are doing 

everything we can to engage the community and the community leaders to build that trust 
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to allow us to get into those areas we typically can’t just by having stand-alone clinics 

and expecting people to come to us. 

 

Alderman Terrio stated I just want to clarify something.  I know that the state is 

identifying people in the different categories and using the VAM site.  Is the Manchester 

Health Department also vaccinating using the VAM site? 

 

Ms. Thomas answered yes.  We will go through and help register people ahead of time 

when we go to these fixed facilities.  For example, when we went to the Moore Center 

and Easter Seals we knew ahead of time who needed vaccination.  All of that could be 

front loaded and then we are administering those vaccinations.  As you know, those doses 

are highly controlled and we want to make sure we get the numbers right so there is no 

wasted vaccine at any time.  We are always trying to confirm those numbers before we 

get there just to make sure that every dose gets into someone’s arm who is in these risk 

categories. 

 

Alderman Terrio asked are you restricting the Manchester Health Department’s 

vaccination to Manchester residents only. 

 

Ms. Thomas replied we have a contract with the state to also serve surrounding 

communities.  Right now, our focus has been on Manchester facilities and certainly 

Manchester residents. We will assist surrounding communities.  One example is we did 

do a clinic out in New Boston and we have a public health preparedness grant that offsets 

the cost of that to help support our surrounding communities.  It is part of the public 

health region and public health network agreement.  There are 13 public health networks 

in the state.  We are one of those networks.  The expectation is that you do support other 

communities. 
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Alderman Terrio stated as a pharmacist I can give vaccinations so I have been helping 

staff some of the state sites down in Nashua and at SNHU.  When you come in for your 

first dose, the National Guard gives you a card and they schedule your second dose so 

you have a card and know when your second dose is going to be given.  As far as 

Alderman Long’s concern, if there is a language barrier they use the language line and 

will call the appropriate interpreter in that person’s language if they need to discuss 

anything with them. 

 

Mayor Craig stated thanks for all that you and your team are doing Anna.  I just want to 

mention a couple of dates to the Board and to the public.  Tomorrow night there is a 

public meeting with the Board of School Committee to review their budget and then the 

Board of School Committee is meeting after that.  The public comment session starts at 

5:45 PM tomorrow night.  The Ward 6 Special Election Primary will be held on 3/2. 

 

Alderman Terrio asked so if the primary is on 3/2 when is the general election. 

 

City Clerk Normand answered it is the first Tuesday in May. 

 

There being no further business, Alderman Cavanaugh moved to adjourn.  Alderman 

O'Neil duly seconded the motion.  Mayor Craig called for a vote.  The motion carried on 

a unanimous roll call vote. 

 

A True Record.  Attest. 

 

            City Clerk 
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Background
• Team was established in 2012 
• Currently made up of 27 members
• Members are specially trained sworn and 

civilian police employees:
• -24 sworn (ranked from Officer –

Captain)
• -3 civilians

• Team members receive specialized 
training in the areas of Critical Incident 
Stress Management (CISM), Peer-to-Peer 
Support, Mental & Behavioral Health. 
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CISM & Peer-to-Peer 
Team Selection Process
• 1. Written application
• 2. Oral Board interview
• 3. Meeting with a team psychologist or 
clinician
• 4. Approval of Chief of Police

• The CISM & Peer-to-Peer Team is not 
considered a “special assignment.” all team 
members volunteer their time to the team 
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CISM & Peer-to-Peer 
Team Composition:

• Coordinator: Detective Justin Breton

• Assistant Coordinator: Lt. Robert Gravelle

• Team Leaders: Lt. John Cunningham 

• Team Leader: Officer Shannon Jackson 

• Team members: 24 sworn 3 Civilians

4.4



Community Mental Health Partners 
Team Psychologist: Dr. Paul Harris, PHD

Team Clinician: Sheena Bice, Veteran & First 
Responder Healthcare

Team Clinician: Kevin Sullivan, The Vet Center

Team Clinician: Carl “CJ” Hebert, The Vet Center

• Team relies on our licensed community 
mental health partners to provide 
professional mental health 
guidance/support and consultation 

• Our licensed community mental health 
partners are available 24 hours a day for 
consult and referral should our 
personnel’s needs arise to the level of 
requiring clinical mental health treatment.

• Note: All community mental health 
providers currently donate their time to 
the team.
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CISM & Peer-to-
Peer Support Team 

• Team’s function is to provide our 
personnel & their family with mental 
health support services which mitigates 
stress, both at home and on the job. 

• Team provides peer support to address 
veteran’s issues, trauma responses, 
family/relationship issues, financial 
issues, legal problems, gambling, 
substance misuse, personal stress and job 
stress.
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Team also provides our 
personnel with CISM Debriefs 
after they have been exposed to 
some of the following types of 
calls:
• Line of duty deaths

• Suicide of a colleague

• Serious work-related injury

• Multi-casualty / disaster / terrorism incidents

• Events with a high degree of threat to the personnel

• Significant events involving children

• Events in which the victim is known to the personnel

• Events with excessive media interest

• Events that are prolonged and end with a negative outcome

• Any significantly powerful, overwhelming distressing event
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When to use peer-to-peer 
support 
• Recipient group is specially trained and educated 
• Group has a unique culture
• Group members perceive themselves as unique, little 

understood, misunderstood
• Group has minimal trust to those outside the group
• This is NOT a replacement for professional mental 

health guidance/support
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Confidentiality 

• In 2012, members of the Manchester 
Police Department, Franklin Police 
Department and Senator Lou 
D’Allesandro, worked together to draft 
and implement into law: 

• NH RSA 153-A:17-a Critical Incident 
Intervention and Management 
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153-A:17-a Critical Incident Intervention and Management. 

I. In this section: 
(a) "Critical incident" means an event or events that result in acute or cumulative psychological stress or trauma to an emergency service provider as a result of response to the incident. 
(b) "Critical incident stress" means an unusually strong emotional, cognitive, or physical reaction that has the potential to interfere with normal functioning and that results from the response to a 
critical incident or long-term occupational exposure to a series of critical incident responses over a period of time that are believed to be causing debilitating stress that is affecting an emergency 
service provider and his or her work performance or family situation. This may include, but is not limited to, physical and emotional illness, failure of usual coping mechanisms, loss of interest in 
the job, personality changes, or loss of ability to function. 
(c) "Critical incident stress management" means a process of crisis intervention designed to assist emergency service providers in coping with the psychological trauma resulting from response to a 
critical incident. 
(d) "Critical incident stress management and crisis intervention services" means consultation, counseling, debriefing, defusing, intervention services, management, prevention, and referral 
provided by a critical incident stress management team member. 
(e) "Critical incident stress management team" or "team" means the group of one or more trained volunteers, including members of peer support groups organized by a unit of state, local, or county 
government who offer critical incident stress management and crisis intervention services following a critical incident or long term or continued, debilitating stress being experienced by 
emergency services providers and affecting them or their family situation. 
(f) "Critical incident stress management team member" or "team member" means an emergency services provider, including any law enforcement officer, sheriff or deputy sheriff, state police 
officer, civilian law enforcement employee, firefighter, civilian fire department employee, and emergency medical personnel, specially trained to provide critical incident stress management and 
crisis intervention services as a member of an organized and registered team. 
II. (a) Team members shall undergo and sustain certification standards set forth in guidelines established by the International Critical Incident Stress Foundation (ICISF) approved by the 
commissioner of the department of safety, or a similar organization for which the commissioner shall not unreasonably withhold approval. The team shall be registered with ICISF, or a similar 
organization, and maintain training standards to date as required. 
(b) All critical incident stress management team members, sworn or civilian, shall be designated by the police chief, sheriff, commander of the state police, fire chief, or director of emergency 
services. 
III. (a) Any information divulged to the team or a team member during the provision of critical incident stress management and crisis intervention services shall be kept confidential and shall not 
be disclosed to a third party or in a criminal, civil, or administrative proceeding. Records kept by critical incident stress management team members are not subject to subpoena, discovery, or 
introduction into evidence in a criminal, civil, or administrative action. Except as provided in subparagraph (c), no person, whether critical incident stress management team member or team leader 
providing or receiving critical incident stress management and crisis intervention services, shall be required to testify or divulge any information obtained solely through such crisis intervention. 
(b) The purpose of this section is to provide a consistent framework for the operation of critical incident stress management teams and their members. In any civil action against any individual, 
agency, or government entity, including the state of New Hampshire, arising out of the conduct of a member of such team, this section is not intended and shall not be admissible to establish 
negligence in any instance where requirements herein are higher than the standard of care that would otherwise have been applicable in such action under state law. 
(c) A communication shall not be deemed confidential pursuant to this section if: 
(1) The communication indicates the existence of a danger to the individual who receives critical incident stress management and crisis intervention services or to any other person or persons. 
(2) The communication indicates the existence of past child abuse or neglect of the individual, abuse of an adult as defined by law, or family violence as defined by law. 
(3) The communication indicates the existence of past or present acts constituting an intentional tort or crime, provided the applicable statute of limitation has not expired on the act indicated. 
Source. 2013, 74:1, eff. June 6, 2013.
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Critical Incident 
Stress 
Management

• An organized comprehensive approach to preventing the development of 
stress symptoms in persons exposed to the event and managing the recovery 
from stress symptoms if they occur. 
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Critical Incident 
Stress Management

• The three types of Critical Incident Stress 
Management (CISM) currently 
implemented by the Manchester Police 
Department: 

• On-Scene Support 
• Off-Scene Demobilizations
• Critical Incident Stress Debriefing 

(CISD)
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Critical Incident Stress Debrief Objectives

• air the intense emotions 
associated with the incident(s)

• group support
• begin the grieving process
• dispel rumor & fallacy
• reinforce the belief that intense 

emotional reactions are the 
norm in such situations 

• prepare for protracted grief
• education concerning the 

emotional, physiological, and 
cognitive byproducts of crisis

• additional education relative to 
stress responses

• reinforce the fact that 
additional assistance is 
available and often necessary
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CISD Process & 
Components

• Structured, group process
• utilization of trained team
• deal with emotional & physical 

“aftershock”
• confidential, non-evaluative discussion of 

incident(s)
• not therapy (but insight may be gained)
• education 
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On Scene Support 
• CISM Team member(s) respond to scenes of critical 

incidents to offer support to there peers. 

• maintain a low profile, acting as observers, and are 
restricted to the outer perimeter unless otherwise directed. 

• CISM Team member(s) who observe adverse stress 
reactions shall report these findings to the Team Director or 
their Designee. 

• If the Team Director or Assistant Director believes the 
affected person is incapable of performing their assigned 
duties, the OIC should be notified with recommendations. 

• Under some circumstances, it may be necessary for CISM 
Team member(s) to conduct one-to-one interventions at the 
scene. The interventions will be brief and supportive in 
nature. Under no circumstances shall group interventions be 
done at the scene. 
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Demobilization 

• A brief intervention that is used 
immediately upon disengagement from 
the scene of a disaster (e.g., at the end of 
a shift) to help provide a transition 
between the world of the event and the 
world of routine.  The focus is on 
symptoms workers might experience and 
useful self-care suggestions. 
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Critical Incident Stress Debrief (CISD) 

• The formal CISD process serves 
to mitigate the employee’s 
normal and expected physical 
and emotional reactions resulting 
from their exposure to a critical 
incident. CISD is a 7-step 
interactive group crisis 
intervention designed to assist a 
group of employees after their 
exposure to the same traumatic 
event. 
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CISD Continued
• The CISD has proven to be the most accepted 

method of intervention within the First 
Responder Community. 

• CISD is believed to improve the recovery 
process, and increase the resiliency of 
employees, by allowing participants to 
understand their own stress responses and to 
see that others have similar responses.

• A formal CISD should generally be held 
between 48 to 72 hours after the event. 

• The formal CISD should be conducted by 
employees trained in Group Crisis 
Intervention.  

• The CISD must be attended by the Mental 
Health Professional (who is also trained in 
Group Crisis Intervention). 

• Media personnel or uninvolved employees 
shall not be allowed in the debriefing. Note 
taking, recorders, or video equipment shall not 
be allowed.

• All employees involved in the formal CISD 
should give their full attention to the session. 
Therefore, no police radios, pagers, telephone 
calls, or any other interruptions should be 
allowed.

• Employees should be reminded that the 
formal CISD is not a critique. Judgment calls 
or use of rank authority are not appropriate for 
a setting of this nature.

• The CISD will not be held without a licensed 
community MH partner. 
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Where to get the 
proper training

• Currently, NH RSA 153-A:17-a requires 
all First Responders providing Peer-to-
Peer and Critical Incident Stress 
Management services to be trained by the 
International Critical Incident Stress 
Foundation, or a similar organization, 
which is approved by the commissioner 
of the Department of Safety. 

• Recommended 8 hours of continued 
training per year 
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Southern NH Regional CISM & 
Peer-to-Peer Support Team 
• Chief David Goldstein, Franklin Police Department and Det. Justin 

Breton, Manchester Police Department are the Coordinators of the 
Southern NH Regional CISM & Peer-to-Peer Team.

• The regional team has trained members from the following LE 
agencies (16): Nashua, Franklin, Hudson, Concord, Allenstown, 
Goffstown, Londonderry, Pelham, Salem, Dover, Portsmouth, 
Seabrook, Hampton, Keene, UNH, Hollis

• Our regional team provides mental health supports services to the 
entire First Responder community in New Hampshire.
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Team’s future goals 
• Build upon and expand current new personnel training program. 
• Build upon and expand currently family support services program.
• Build upon and expand currently military deployment support services program. 
• Implement new training program which focusses on improving the mental health, resilience, 

job satisfaction and retention of our specialty unit investigators in the Juvenile Division, 
Domestic Violence Division and Cyber Crime Unit. 

• beginning in 2021, all personnel will receive a four-hour block of instruction pertaining to 
maintaining and improving their own MH and wellbeing 

• Establish a Mobil Crisis Response Team which will be made up of a trained peer and licensed 
community mental health provider. (This team will deploy all over the state in order to 
respond to all emergency MH needs of the First Responder Community.)

• Implement voluntary periodical mental health wellness visits with a licensed MH provider for 
all our personnel.
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In the year Two Thousand and Twenty One 

 
 

A RESOLUTION 

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows: 

 

 
“Amending the FY 2021 Community Improvement Program, authorizing and appropriating 
funds in the amount of Two Thousand Eight Hundred and Four Dollars and Seventy Five Cents 
($2,804.75) for the FY2021 CIP 812021 HMIS Reporting.” 

 

WHEREAS, the Board of Mayor and Aldermen has approved the 2021 CIP as contained in 
the 2021 CIP budget; and 

 

WHEREAS, the 2021 CIP contains all sources of funds to be used in the execution of pro-
jects; and 

 

WHEREAS, the Board of Mayor and Aldermen wishes to allocate a portion of unprogrammed 
ESG funds to be used for the training and support of the Homeless Information Management 
System required by the Hearth Act; 

 

NOW, THEREFORE, be it resolved that the 2021 CIP be amended as follows: 

 

By increasing: 

 

CIP 812021 2018 HMIS Reporting- $2,804.75 ESG 

 

 

Resolved, that this Resolution shall take effect upon its passage. 
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To the Board of Mayor and Aldermen of the City of Manchester: 

 

The Committee on Community Improvement respectfully recommends, after due and careful 

consideration, that the amending resolution and budget authorization providing for the 

acceptance and expenditure of funds in the amount of $2,804.75 for CIP 812021 HMIS 

Reporting be approved. 

(Unanimous vote) 

 

 
Respectfully submitted,  

 
Clerk of Committee  
  

9.1



9.2



Revision: #1

Critical Events
1.
2.
3.
4.
5.

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wages
Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $5,950.75

Revisions:

$0.00

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

#1- increases budget by $2,804.75 (from $3,146 to $5,950.75) using unprogrammed ESG funds

Planning Department/Startup Form - 07/1/20

$0.00

Federal Grants Environmental

Planning

$0.00

$0.00 $5,950.75

Review Required: Yes

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$5,950.75

2/16/2021Amending Resolution:

Grant Executed:

Title: HMIS Reporting

CIP#: 812021 Project Year: 2021 CIP Resolution: 6/9/2020

Administering Department Planning & Community Development

Project Description: To provide training and support for the Homeless Information Management System (HMIS) required by the 
Hearth Act.

10/20/2020
6/30/2021

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$5,950.75

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Comments: Authorization of ESG funds is contingent upon HUD grant execution.

Completed:

Federal Grant: Yes

6/30/2021

Project Initiation
Project Completion

ESG

$3,146.00
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In the year Two Thousand and Twenty One 

 
 

A RESOLUTION 

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows: 

 

 
“Amending the FY 2021 Community Improvement Program, authorizing and appropriating 
funds in the amount of Two Thousand Eight Hundred and Four Dollars and Seventy Five 
($2,804.75) for the FY2021 CIP 812021 HMIS Reporting.” 

 

WHEREAS, the Board of Mayor and Aldermen has approved the 2021 CIP as contained in 
the 2021 CIP budget; and 

 
WHEREAS, the 2021 CIP contains all sources of funds to be used in the execution of pro-
jects; and 

 
WHEREAS, the Board of Mayor and Aldermen wishes to allocate a portion of unprogrammed 
ESG funds to be used for the training and support of the Homeless Information Management 
System required by the Hearth Act; 

 

NOW, THEREFORE, be it resolved that the 2021 CIP be amended as follows: 

 

By increasing: 

 

CIP 812021 2018 HMIS Reporting- $2,804.75 ESG 

 

 

Resolved, that this Resolution shall take effect upon its passage. 

9.4



 
 
 
 
 
 
 
 
 
 

To the Board of Mayor and Aldermen of the City of Manchester: 
 

The Committee on Community Improvement respectfully recommends, after due and careful 

consideration, that the amending resolution and budget authorizations providing for the transfer 

and expenditure of funds in the amount of $12,000 from CIP 212821 Summer Outreach Program 

to CIP 811621 CARES Act Support Fund-Public Services/Capital Improvements be approved. 

(Unanimous vote) 

 

 

 
Respectfully submitted,  

 
Clerk of Committee  
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Revision: #1-Closeout

Critical Events
1.
2.
3.
4.
5.

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wages
Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $0.00

Revisions:

$0.00

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

#1-Decrease budget from $12,000 to $0 and transfer the $12,000 to CIP #811621. Close the project.

Planning Department/Startup Form - 07/1/20

$0.00

Federal Grants Environmental

Planning

$0.00

$0.00 $0.00

Review Required: Yes

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

2/16/2021Amending Resolution:

Grant Executed:

Title: Summer Outreach Program

CIP#: 212821 Project Year: 2021 CIP Resolution: 6/9/2020

Administering Department Bring It!

Project Description: BRING IT! Is expanding services to include a new summer program to keep vulnerable student
populations engaged, motivated and prepared for the upcoming school year. This new program
was developed in direct response to the COVID-19 pandemic and the move to online instruction
in the Manchester school district."

8/4/2020
6/30/2021

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Comments $12,000 transferred from CIP #811621.

Completed: Yes

Federal Grant: Yes

6/30/2021

Project Initiation
Project Completion

CDBG-CV

$0.00
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Revision: #2

Critical Events
1.
2.
3.
4.
5.

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wages
Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $12,705.00

Revisions:

$0.00

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

Revision #1 - Decreases CDBG-CV budget $145,782 from $146,487 to $705 and transfers funds to the following:
CIP #212321 - $12,410, CIP #212421 - $50,000, CIP #212521 - $27,000, CIP #212621 - $15,000, CIP #212721 -
$25,000, CIP #212821 - $12,000, CIP #212921 - $4,372. Revision #2-Increase budget $12,000 (from $705 to $12,705)
transferred from CIP#212821

Planning Department/Startup Form - 07/1/20

$0.00

Federal Grants Environmental

Planning

$0.00

$0.00 $12,705.00

Review Required: Yes

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$12,705.00

2/16/2021Amending Resolution:

Grant Executed: Yes

Title: CARES Act Support Fund - Public Service/Capital Improvements

CIP#: 811621 Project Year: 2021 CIP Resolution: 6/9/2020

Administering Department Planning & Community Development

Project Description: Funding to be distributed to non-profits and City Departments for activities which are necessary to prepare, 
prevent or respond to the Coronavirus.  Program activities might include but not be limited to the 
following:operating support for additional costs attributed to the Coronavirus; testing or diagnosis at a fixed or 
mobile location; meal delivery to quarantined individuals; and equipment, supplies or other materials 
necessary to carry-out a public service.

7/7/2020
9/30/2022

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$12,705.00

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Comments Authorization of CDBG-CV funds is contingent upon HUD grant execution.

Completed: Yes

Federal Grant: Yes

9/30/2022

Program Initiation
Program Completion

CDBG-CV CDBG-CV3

$12,705.00
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In the year Two Thousand and Twenty One 

 
 

A RESOLUTION 

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows: 

 

“Amending the FY 2021 Community Improvement Program, transferring, authorizing and ap-
propriating funds in the amount of Twelve Thousand Dollars ($12,000) for FY2021 CIP # 
811621 CARES Act Support Fund – Public Service/Capital Improvement Activities.” 

 

WHEREAS, the Board of Mayor and Aldermen has approved the 2021 CIP as contained in 
the 2021 CIP budget; and 
 
 
WHEREAS, the 2021 CIP contains all sources of funds to be used in the execution of pro-
jects; and 
 
 
WHEREAS, the Board of Mayor and Aldermen wishes to transfer unused balance of 
CIP#212821 Summer Outreach Program to CIP 811621 CARES Act Support Fund – Public 
Service/Capital Improvement; 
 
 
NOW, THEREFORE, be it resolved that the 2021 CIP be amended as follows: 
 
By decreasing: 
 
FY 2021 CIP 212821 Bring It Summer Outreach Program - $12,000 CDBG-CV 
 
 
By increasing: 
 
FY 2021 CIP 811621 CARES Act Support Fund – Public Service/Capital Improvement Activi-
ties - $12,000 CDBG-CV 
 
 
 
 
 
 
 
 
 
Resolved, that this Resolution shall take effect upon its passage  
 
 
  

10.5



 
 
 
 
 
 
 
 
 
 
 
 

To the Board of Mayor and Aldermen of the City of Manchester: 
 

The Committee on Community Improvement respectfully recommends, after due and careful 

consideration, that the amending resolution and budget authorizations providing for the transfer 

and expenditure of funds in the amount of $12,454 from CIP 511404 Clem Lemire Sports 

Complex-Memorial High School to CIP 711019 FY19 Deferred Maintenance-Schools be 

approved. 

(Unanimous vote) 

 

 
Respectfully submitted,  

 
Clerk of Committee  
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Project Year: 2004

Title: Clem Lemire Sports Complex - Memorial High School

Administering Department: Parks, Recreation & Cemetery Revision: #2-Closeout

Critical Events

Phase I Design/Engineering1
Construction/Initiation - Phase I
Design/Engineering - Support Buildings
Construction - Buildings
Field Completion

2
July 03 - April 04

April 04
Jan. - June 04

July - November
August 04

Expected Completion Date: 11/30/2004

3
4
5

CIP BUDGET AUTHORIZATION

Project Description: Multi-year effort to improve the Memorial High School athletic complex so as to be on a par with other City 
High School recreational facilities. First phase to focus on:  demolition of track and construction of new 
multi-purpose athletic field; new track; new bleachers; sports lighting; new parking area and three field 
support buildings.  Future phase development of north end for softball/multi-purpose activities and 
reconstruction of existing baseball field at south end of facility.

Line Item Budget

Salaries and Wages
Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL

$0.00
$0.00

$550,000.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$4,937,546.00

$0.00

$5,487,546.00

Revisions

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

Revision #1 - increases budget by $4,400,000.
Revision #2 - decrease budget by $12,454 (from $5,500,000 to $5,487,546), transfer $12,454 to project #711019,
and close the project.

COMMENT $4,400,000 is expedited from FY2005.

Planning Department/Startup Form - 07/01/03

$0.00

Federal Grants Environmental

Planning

$0.00 $0.00 $0.00

$0.00 $5,487,546.00

Review Required: No

$0.00

$550,000.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$4,937,546.00

$0.00

Federal Grant: No

Grant Executed:

511404CIP #:

2/16/2021Amending Resolution:

6/9/2003CIP Resolution:

Total Funded

Completed:

BOND

$5,487,546
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Revision: #2

Critical Events
1.
2.
3.
4.
5.

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wage
Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $1,578,792.00

Revisions:

$472,512.00

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

Revision #1 - Transfers $130,282 Bond to CIP #310219, transfers $3,380 Bond to CIP #510119
(decreasing budget from $1,700,000 to $1,566,338) and adds $472,512 State funding to the project
(increasing budget from $0 to $472,512).
Revision #2 - Transfer $12,454 BOND from CIP #511404, increasing budget from $1,566,338 to $1,578,792 BOND

Planning Department/Startup Form - 07/5/18

$0.00

Federal Grants Environmental

Planning

$0.00

$0.00 $2,051,304.00

Review Required: No

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$2,051,304.00

$0.00

2/16/2021Amending Resolution:

Grant Executed:

Title: FY19 Deferred Maintenance Schools

CIP#: 711019 Project Year: 2019 CIP Resolution: 6/12/2018

Administering Department Public Works-Facilities

Project Description: These funds will be used for deferred maintenance and capital improvements on School buildings.

7/17/2018
6/30/2033

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$1,578,792.00

$0.00

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$472,512.00

$0.00

Comments State funds received from State of New Hampshire Department of Education.

Completed:

Federal Grant: No

6/30/2033

Project Initiation
Project Completion

BOND STATE

$2,051,304
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In the year Two Thousand and Twenty One 

 
 

A RESOLUTION 

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows: 

 

“Amending the FY 2004 & 2019 Community Improvement Program, authorizing, appropriat-
ing, and transferring funds in the amount of Twelve Thousand Four Hundred Fifty Four Dollars 
($12,454) for the FY 2019 CIP 711019 FY19 Deferred Maintenance Schools.” 

 

WHEREAS, the Board of Mayor and Aldermen has approved the FY 2004 & 2019 CIP as 
contained in the FY 2004& 2019 CIP budget; and 
 
 
WHEREAS, the 2004 & 2019 CIP contains all sources of funds to be used in the execution of 
projects; and 
 
 
WHEREAS, the Board of Mayor and Aldermen wishes to effect the following transfers be-
tween Public Works - Parks, Recreation & Cemetery and Facilities administered projects; 
 
 
NOW, THEREFORE, be it resolved that the FY 2004 & 2019 CIP be amended as follows: 
 
 
By decreasing: 
 
FY 2004 CIP 511404 Clem Lemire Sports Comples-Memorial High School - $12,454 BOND 
 
By increasing: 
 
FY 2019 CIP 711019 FY19 Deferred Maintenance Schools - $12,454 BOND 
 
 
Resolved, that this Resolution shall take effect upon its passage  
 

11.5



 
 
 
 
 
 
 
 

 
 
To the Board of Mayor and Aldermen of the City of Manchester: 

 

The Committee on Community Improvement respectfully recommends, after due and careful 

consideration, that the request to extend various CIP projects through June 30, 2021 be approved. 

(Unanimous vote) 

 

 
Respectfully submitted,  

 
Clerk of Committee  
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To the Board of Mayor and Aldermen of the City of Manchester: 
 

The Committee on Community Improvement respectfully recommends, after due and careful 

consideration, that the request to increase the Fire Department fleet be approved. 

(Unanimous vote) 

 

 
Respectfully submitted,  

 
Clerk of Committee  
 
 
 
  

13.1



 
    

               
  Jonathan Hopkins                                                                           
        Director 
Central Fleet Services                                                                              

 
 

 
CITY OF MANCHESTER 

Central Fleet Services 
 

January 4, 2021 
 
To: Community Improvement Committee 
Re: Request to increase the Fire Departments Fleet 
 
Dear Chairman Cavanaugh, 
 
     The Manchester Fire Department recently added an enforcement position in the Fire 
Prevention Office. After speaking with Assistant Chief Parent he has expressed the need to add a 
vehicle to the department’s fleet for the use of the person in this position. I would like to 
purchase a compact SUV using current money available in the fire departments 2020 MER. The 
estimated cost to add this vehicle will be approximately $21,000.  The cost to maintain this 
vehicle will not have a significant impact on Central Fleets operating budget. If you have any 
questions please feel free to contact myself or Assistant Chief Parent.  
 
Sincerely, 
 
Jonathan Hopkins 
Central Fleet Services Director 
 
                           
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
                           480 Hayward St • Manchester, New Hampshire 03103 • (603) 792-5360  

E-mail: jhopkins@manchesternh.gov  • Website: www.manchesternh.gov 
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To the Board of Mayor and Aldermen of the City of Manchester: 

 

The Committee on Community Improvement respectfully recommends, after due and careful 

consideration, that the request for subordination of a City lien in the amount of $80,000 for  

601 Montgomery Street be approved. 

(Unanimous vote) 

 

 
Respectfully submitted,  

 
Clerk of Committee  
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To the Board of Mayor and Aldermen of the City of Manchester: 

 

The Committee on Community Improvement respectfully recommends, after due and careful 

consideration, that the summary of abatement requests submitted by Fred McNeill,  

Chief Engineer, be approved. 

(Unanimous vote with the exception of Aldermen Roy who was absent) 
 

Respectfully submitted,  

 
Clerk of Committee 
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15.3



15.4



15.5



15.6



15.7



15.8



15.9



15.10



15.11



15.12



15.13



15.14



15.15



15.16



15.17



15.18



15.19



15.20



15.21



15.22



15.23



15.24



15.25



15.26



15.27



15.28



15.29



15.30



15.31



15.32



15.33



15.34



 
 
 
 
 
 
 
 
 
 
 

To the Board of Mayor and Aldermen of the City of Manchester: 
 

The Committee on Human Resources/Insurance respectfully recommends, after due and careful 

consideration, that the request from the Public Works Director to change the job title for Chief 

Facilities Manager to Chief of Facilities be approved. 

(Unanimous vote) 

 

 
Respectfully submitted,  

 
Clerk of Committee  
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1 City Hall Plaza ● Human Resources Department ● Manchester, New Hampshire 03101 • (603) 624-6543 • 

FAX: (603) 628-6065 

E-mail: HumanResources@ManchesterNH.gov  •  Website: www.manchesternh.gov 

Kathleen Ferguson 
Human Resources Director 

CITY OF MANCHESTER 

Human Resources Department 

 

 January 20, 2021 

 

 

Alderman Will Stewart, Chair 

Human Resources and Insurance Committee 

City of Manchester 

One City Hall Plaza 

Manchester, NH  03101 

 

Dear Chair Stewart and HRIC Members: 

 

Public Works Director, Kevin Sheppard requests changing the title of the Chief Facilities Manager 

(5799) grade 25 to Chief of Facilities (5799) grade 25.  According to Director Sheppard, the title of 

Chief Facilities Manager is confusing.  One would ask is he the Chief of the Facilities Division, or a 

Manager within the Facilities Division? 

 

Director Sheppard also states that the title change would bring uniformity regarding position names 

within the Department of Public Works, (e.g. Chief of Parks, Recreation and Cemetery, Chief of Street 

Operations, Chief of Survey, etc.) 

 

Since the request is only to change a class specification job title, there is no financial impact on the 

Department’s FY 2021 budget. 

 

Human Resources recommends changing the name of the class specification Chief Facilities Manager 

(5799) to Chief of Facilities (5799). 

 

 Respectfully submitted, 

 

 

 

Kathleen Ferguson, PHR, SHRM-CP 

Human Resources Director 
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City of Manchester, New Hampshire 
 

Class Specification 

 
 
This is a class specification and not an individualized job description.  A class specification defines the 

general character and scope of responsibilities of all positions in a job classification, but it is not 

intended to describe and does not necessarily list every duty for a given position in a classification. 

 
 
Class Title 

Chief  of Facilities 

 
Class Code Number 

 
5799-25 

 
 
 General Statement of Duties 

 

Directs administrative, engineering, building construction, operational and maintenance activities 

(excluding the airport) of the Facilities Division and the related facilities and services; performs 

directly related work as required. 

 
 
 Distinguishing Features of the Class 

 

The principal function of an employee in this class is to oversee all activities within Facilities 

Division operations.  The work is preformed under the supervision and direction of the Deputy 

Public Works Director and Public Works Director but extensive leeway is granted for the exercise of 

independent judgement and initiative.  Supervision is exercised over the work of all employees in the 

Facilities Division.  The nature of the work performed requires that an employee in this class 

establish and maintain effective working relationships with Federal, State, and local governmental 

officials, consultants, contractors, business and community organizations, other City employees and 

the public.  The principal duties of this class are performed in a general office environment with 

some outdoor work involving inspections and tours of the City’s buildings with some exposure to 

potential personal hazards. 

 
 
 Examples of Essential Work 

(illustrative only) 

 

 Performs general and executive management of the Facilities Division; 

 Plans, organizes, implements and directs the operation and maintenance functions of building 

construction, improvement, maintenance, and custodial operations (excluding the airport); 
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 Identifies outsourcing needs, administers and supervises all contracts for consultant services 

to include architects, mechanical, civil, electrical and environmental engineers (excluding the 

airport); 

 Develops plans for future projects and continued improvements in facility operations 

excluding the airport; 

 Sets goals and establishes policies and procedures to protect the City’s capital assets; 

 Supervise activities of a diverse staff, including professional, technical, skilled and support 

personnel; 

 Assigns, modifies and implements procedures and programs for operation, maintenance, 

support functions and safety of facilities; 

 Prepares contracts for various Facility programs and projects, including custodial and 

preventive maintenance, major equipment purchases and building construction projects; 

 Approves recommendations for hiring, termination and disciplinary actions; 

 Develops, administers and monitors budgets including capital and replacement functions, 

innovative organization, planning for future needs, and reviewing and implementing all 

purchases and building construction; 

 Prepares reports and correspondence relating to activities of the Division to meet regulatory 

requirements, document activities and efficiency of operation, develop plans and 

improvements, respond to requests from elected officials and the public to ensure the public 

well being and interest; 

 Reviews new legislation and regulations, as they relate to the design, rehabilitation, operation 

and maintenance of facilities, and reports on potential impact to the City;  

 Monitors and develops public relations with concerned parties regarding activities; 

 Coordinates and manages major capital improvement contracts relating to City buildings; 

 Provides needed information and demonstrations concerning how to perform certain work 

tasks to new employees in the same or similar class of positions; 

 Keeps immediate supervisor and designated others fully and accurately informed concerning 

work progress, including present and potential work problems and suggestions for new or 

improved ways of addressing such problems; 

 Attends meetings, conferences, workshops and training sessions and reviews publications 

and audio-visual materials to become and remain current on the principles, practices and new 

developments in assigned work areas;  

 Responds to citizens’ questions and comments n a courteous and timely manner;  

 Communicates and coordinates regularly with appropriate others to maximize the 

effectiveness and efficiency of interdepartmental operations and activities; 

 Performs other directly related duties consistent with the role and function of the 

classification. 

 
 
 Required Knowledge, Skills and Abilities 

(at time of appointment) 

 

 Comprehensive knowledge of principles and practices of building construction and 

maintenance;  

 Management, including planning, budgeting and personnel administration; 
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 Comprehensive knowledge of current applicable federal, state and local laws, rules and 

regulations for building construction and management operations; 

 Comprehensive knowledge of building design, construction and maintenance; 

 Thorough knowledge of the principles and practices associated with public administration;  

 Thorough knowledge of engineering principles and practices including mechanical, electrical 

and energy management systems; 

 Thorough knowledge of current developments in the field of building construction 

techniques and management practices; 

 Ability to train, assign, motivate, supervise and evaluate the work of others; 

 Ability to plan, organize and manage engineering and building construction projects;  

 Ability to plan, develop and evaluate optimal energy usage strategies;  

 Ability to organize and direct procedures for budget preparation, supply, purchasing, facility 

maintenance, financial reporting, and personnel administration; 

 Ability to demonstrate compliance with all applicable rules and regulations, and to operate a 

safe, effective Division within budget; 

 Ability to communicate effectively with others, both orally and in writing, using both 

technical and non-technical language;  

 Ability to understand and follow oral and/or written policies, procedures and instructions;  

 Ability to prepare and present accurate and reliable reports containing findings and 

recommendations; 

 Ability to operate a personal computer using standard or customized software applications 

appropriate to assigned tasks; 

 Ability to use logical and creative thought processes to develop solutions according to 

written specifications and/or oral instructions; 

 Ability to perform a wide variety of duties and responsibilities with accuracy and speed under 

the pressure of time-sensitive deadlines; 

 Ability and willingness to quickly learn and put to use new skills and knowledge brought 

about by rapidly changing information and/or technology; 

 Integrity, ingenuity and inventiveness in the performance of assigned tasks. 

 

 
 
 Acceptable Experience and Training 

 

 Graduation from an accredited college or university with a Bachelor’s Degree in 

Interdisciplinary Engineering and Management ; or 

 A Bachelor’s Degree in Civil, Mechanical, or Electrical Engineering, with a minor in one of 

the remaining or a closely related field; or  

 Graduation from an accredited college or university with a Bachelor’s Degree in Architecture 

with comprehensive knowledge of mechanical, electrical and civil engineering principals; 

and 

 Seven years of experience in building construction and facilities management;  

 

 

 

 

16.6



Chief Facilities Manager –5799 Page 4  
 

Required Special Qualifications 

 

 Certification commensurate with discipline and/or experience. 

 
 
 Essential Physical Abilities 

  

 Sufficient clarity of speech and hearing or other communication capabilities, with or without 

reasonable accommodation, which permits the employee to communicate effectively; 

 Sufficient vision or other powers of observation, with or without reasonable accommodation, 

which permits the employee to review a wide variety of written material in electronic or 

hardcopy form; 

 Sufficient manual dexterity with or without reasonable accommodation, which permits the 

employee to operate a personal computer and related equipment; 

 Sufficient personal mobility and physical reflexes, with or without reasonable 

accommodation, which permits the employee to have access to various buildings throughout 

the City. 

 

 

  

Approved by:                             BMA                                                 Date:       4/20/04             
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City of Manchester, New Hampshire 
 

Class Specification 

 
 
This is a class specification and not an individualized job description.  A class specification defines the 

general character and scope of responsibilities of all positions in a job classification, but it is not 

intended to describe and does not necessarily list every duty for a given position in a classification. 

 
 
Class Title 

Chief  of Facilities Manager 

 
Class Code Number 

 
5799-25 

 
 
 General Statement of Duties 

 

Directs administrative, engineering, building construction, operational and maintenance activities 

(excluding the airport) of the Facilities Division and the related facilities and services; performs 

directly related work as required. 

 
 
 Distinguishing Features of the Class 

 

The principal function of an employee in this class is to oversee all activities within Facilities 

Division operations.  The work is preformed under the supervision and direction of the Deputy 

Public Works Director and Public Works Director but extensive leeway is granted for the exercise of 

independent judgement and initiative.  Supervision is exercised over the work of all employees in the 

Facilities Division.  The nature of the work performed requires that an employee in this class 

establish and maintain effective working relationships with Federal, State, and local governmental 

officials, consultants, contractors, business and community organizations, other City employees and 

the public.  The principal duties of this class are performed in a general office environment with 

some outdoor work involving inspections and tours of the City’s buildings with some exposure to 

potential personal hazards. 

 
 
 Examples of Essential Work 

(illustrative only) 

 

 Performs general and executive management of the Facilities Division; 

 Plans, organizes, implements and directs the operation and maintenance functions of building 

construction, improvement, maintenance, and custodial operations (excluding the airport); 
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 Identifies outsourcing needs, administers and supervises all contracts for consultant services 

to include architects, mechanical, civil, electrical and environmental engineers (excluding the 

airport); 

 Develops plans for future projects and continued improvements in facility operations 

excluding the airport; 

 Sets goals and establishes policies and procedures to protect the City’s capital assets; 

 Supervise activities of a diverse staff, including professional, technical, skilled and support 

personnel; 

 Assigns, modifies and implements procedures and programs for operation, maintenance, 

support functions and safety of facilities; 

 Prepares contracts for various Facility programs and projects, including custodial and 

preventive maintenance, major equipment purchases and building construction projects; 

 Approves recommendations for hiring, termination and disciplinary actions; 

 Develops, administers and monitors budgets including capital and replacement functions, 

innovative organization, planning for future needs, and reviewing and implementing all 

purchases and building construction; 

 Prepares reports and correspondence relating to activities of the Division to meet regulatory 

requirements, document activities and efficiency of operation, develop plans and 

improvements, respond to requests from elected officials and the public to ensure the public 

well being and interest; 

 Reviews new legislation and regulations, as they relate to the design, rehabilitation, operation 

and maintenance of facilities, and reports on potential impact to the City;  

 Monitors and develops public relations with concerned parties regarding activities; 

 Coordinates and manages major capital improvement contracts relating to City buildings; 

 Provides needed information and demonstrations concerning how to perform certain work 

tasks to new employees in the same or similar class of positions; 

 Keeps immediate supervisor and designated others fully and accurately informed concerning 

work progress, including present and potential work problems and suggestions for new or 

improved ways of addressing such problems; 

 Attends meetings, conferences, workshops and training sessions and reviews publications 

and audio-visual materials to become and remain current on the principles, practices and new 

developments in assigned work areas;  

 Responds to citizens’ questions and comments n a courteous and timely manner;  

 Communicates and coordinates regularly with appropriate others to maximize the 

effectiveness and efficiency of interdepartmental operations and activities; 

 Performs other directly related duties consistent with the role and function of the 

classification. 

 
 
 Required Knowledge, Skills and Abilities 

(at time of appointment) 

 

 Comprehensive knowledge of principles and practices of building construction and 

maintenance;  

 Management, including planning, budgeting and personnel administration; 
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 Comprehensive knowledge of current applicable federal, state and local laws, rules and 

regulations for building construction and management operations; 

 Comprehensive knowledge of building design, construction and maintenance; 

 Thorough knowledge of the principles and practices associated with public administration;  

 Thorough knowledge of engineering principles and practices including mechanical, electrical 

and energy management systems; 

 Thorough knowledge of current developments in the field of building construction 

techniques and management practices; 

 Ability to train, assign, motivate, supervise and evaluate the work of others; 

 Ability to plan, organize and manage engineering and building construction projects;  

 Ability to plan, develop and evaluate optimal energy usage strategies;  

 Ability to organize and direct procedures for budget preparation, supply, purchasing, facility 

maintenance, financial reporting, and personnel administration; 

 Ability to demonstrate compliance with all applicable rules and regulations, and to operate a 

safe, effective Division within budget; 

 Ability to communicate effectively with others, both orally and in writing, using both 

technical and non-technical language;  

 Ability to understand and follow oral and/or written policies, procedures and instructions;  

 Ability to prepare and present accurate and reliable reports containing findings and  

recommendations; 

 Ability to operate a personal computer using standard or customized software applications 

appropriate to assigned tasks; 

 Ability to use logical and creative thought processes to develop solutions according to 

written specifications and/or oral instructions; 

 Ability to perform a wide variety of duties and responsibilities with accuracy and speed under 

the pressure of time-sensitive deadlines; 

 Ability and willingness to quickly learn and put to use new skills and knowledge brought 

about by rapidly changing information and/or technology; 

 Integrity, ingenuity and inventiveness in the performance of assigned tasks. 

 

 
 
 Acceptable Experience and Training 

 

 Graduation from an accredited college or university with a Bachelor’s Degree in  

Interdisciplinary Engineering and Management ; or 

 A Bachelor’s Degree in Civil, Mechanical, or Electrical Engineering, with a minor in one of 

the remaining or a closely related field; or  

 Graduation from an accredited college or university with a Bachelor’s Degree in  

Architecture with comprehensive knowledge of mechanical, electrical and civil engineering 

principals; and 

 Seven years of  experience in building construction and facilities management;  
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Required Special Qualifications 

 

 Certification commensurate with discipline and/or experience. 

 
 
 Essential Physical Abilities 

  

 Sufficient clarity of speech and hearing or other communication capabilities, with or without 

reasonable accommodation, which permits the employee to communicate effectively; 

 Sufficient vision or other powers of observation, with or without reasonable accommodation, 

which permits the employee to review a wide variety of written material in electronic or 

hardcopy form; 

 Sufficient manual dexterity with or without reasonable accommodation, which permits the 

employee to operate a personal computer and related equipment; 

 Sufficient personal mobility and physical reflexes, with or without reasonable 

accommodation, which permits the employee to have access to various buildings throughout 

the City. 

 

 

  

Approved by:                             BMA                                                 Date:       4/20/04             
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City of Manchester 
New Hampshire 

 

In the year Two Thousand and twenty-one 

 
 
 
 

AN ORDINANCE 
                         

                                 

 

 

 

 

“Amending Section 33.024, 33.025 & 33.026 (Chief of Facilities) of the Code of Ordinances of 

the City of Manchester.” 

 

  

  

 

SECTION 33.024 CLASSIFICATION OF POSITIONS be amended as follows: 

 

 Delete Chief Facilities Manager, Class Code 5799, Grade 25 

 Establish Chief of Facilities, Class Code 5799, Grade 25 

 

 

 SECTION 33.025 COMPENSATION OF POSITIONS be amended as follows: 

 

 Delete Chief Facilities Manager, Class Code 5799, Grade 25 

 Establish Chief of Facilities, Class Code 5799, Grade 25 

 

 

 SECTION 33.026 CLASS SPECIFICATIONS be amended as follows: 

 

 Delete Chief Facilities Manager, Class Code 5799, Grade 25 (spec attached) 

 Establish Chief of Facilities, Class Code 5799, Grade 25 (spec attached) 

 

 

  

 

 

 

 

 

 

 

 

This Ordinance shall take effect upon its passage and all Ordinances or parts of Ordinances 

inconsistent therewith are hereby repealed. 

 

 

 

 

                                                  

16.12



 

 
 
 
 
 
 
 
 
 
To the Board of Mayor and Aldermen of the City of Manchester: 

 

The Committee on Human Resources/Insurance respectfully recommends, after due and careful 

consideration, that the request from the Public Works Director to reclassify the Facilities 

Maintenance Supervisor, grade 20, to a grade 21 be approved. 

(Aldermen Stewart, Barry and Cavanaugh voted yea; Aldermen Roy and Hirschmann voted nay) 

 

 
Respectfully submitted,  

 
Clerk of Committee  
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1 City Hall Plaza ● Human Resources Department ● Manchester, New Hampshire 03101 • (603) 624-6543 • 

FAX: (603) 628-6065 

E-mail: HumanResources@ManchesterNH.gov  •  Website: www.manchesternh.gov 

Kathleen Ferguson 
Human Resources Director 

CITY OF MANCHESTER 

Human Resources Department 

 

 January 19, 2021 

 

 

Alderman Will Stewart, Chair 

Human Resources and Insurance Committee 

City of Manchester 

One City Hall Plaza 

Manchester, NH  03101 

 

Dear Chair Stewart and HRIC Members: 

 

At the request of Public Works Director, Kevin Sheppard, on January 12, 2021, Human Resources 

conducted a review which included an assessment of the current class specification for the Facilities 

Maintenance Supervisor position (5030) salary grade 20. The review consisted of an evaluation of the 

position questionnaire submitted in support of the reclassification, extensive interviews with the current 

Facilities Maintenance Supervisor and the Chief Facilities Manager, an on-site visit, as well as a scoring 

of the position based on established position control criteria. 

 

A desk audit on the incumbent was completed.  The review and desk audit revealed that the general 

duties in the job classification of the current Facilities Maintenance Supervisor (5030) does not reflect 

the actual duties, responsibilities, knowledge or skills currently being performed by the incumbent, but 

actually more accurately reflects some duties and responsibilities included in the vacant Building 

Maintenance Superintendent Position (5091) salary grade 21.  

 

Additional duties include: 

 

 Manages thirteen (13) plus employees in the Maintenance Shop of the Facilities 

Division at the Department of Public Works; 

 Manages, develops and performs budget planning and preparation in assigned 

area;   

 Provides cost estimates on major projects planned and pending; 

 Develops, recommends, and implements policies and procedures designed to 

increase the efficiency and effectiveness of facilities maintenance shop; 

 Develops and assists in the implementation of facilities maintenance programs 

and preventative maintenance programs for schools and municipal buildings; 

 Identifies facility repair needs and safety problems (OSHA); 

 Completes cost/benefit analyses on new and pending equipment to determine their 

use to municipal operations; 
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 Provides for monitoring of facilities for security, mechanical problems and/or 

equipment malfunctions; 

 Coordinates training of staff in job duties; 
 

 

In consultation with the Chief Facilities Manager, and the Business Services Officer from Public 

Works, the Human Resources Department revised the Facilities Maintenance Supervisor to include the 

additional essential work duties and, based on a position review, a reclassification is indicated.   

 

Therefore, the following reclassification is requested: 

 

 Reclassify the Facilities Maintenance Supervisor, grade 20, at the Facilities Division, to a new 

salary grade 21. 

 

Attached is a copy of the proposed class specification for the position, and an ordinance amendment 

establishing a new salary grade for your review and approval. 

 

Respectfully submitted, 

 

 

 

Kathleen Ferguson, PHR, SHRM-CP 

Human Resources Director. 
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City of Manchester, New Hampshire 
 

Class Specification 

 
 
This is a class specification and not an individualized job description.  A class specification defines the 

general character and scope of responsibilities of all positions in a job classification, but it is not intended to 

describe and does not necessarily list every duty for a given position in a classification. 

 
 
Class Title 

 

Facilities Maintenance Supervisor 
 
Class Code Number 

 
5030 - 21 

 
 
 General Statement of Duties 

 

Manages the facilities maintenance functions within  for schools and municipal buildings within the 

Facilities Division; performs directly related work as required. 

 
 
 Distinguishing Features of the Class 

 

The principal function of an employee in this class is to oversee and manage facilities maintenance 

operations to ensure the reliability and performance of all facilities and equipment in the schools and 

municipal buildings and to provide for a healthy, safe and pleasant public environment.  Failure to 

properly execute these responsibilities can cause health problems for students and city staff, or even cause 

buildings or school to be shut down. The work is performed under the supervision and direction of the 

Building Maintenance Superintendent  Chief of Facilities Manager but extensive leeway is granted for the 

exercise of independent judgement and initiative.  Supervision is exercised over the work of all employees 

in the facilities maintenance section.  There are five different trade skills he/she is required to supervise to 

include HVAC, controls, electrical, plumbing and structural. Supervision is exercised over the work of all 

employees in the maintenance trades.  There are five different trade skills he/she is required to supervise 

to include HVAC, controls, electrical, plumbing, and structural  The nature of the work performed 

requires that an employee in this class establish and maintain effective working relationships with Federal, 

State and local governmental officials, outside contractors, consultants, other City employeess and the 

public. The principal duties of this class are performed in both an indoor general office environment and 

an outdoor work environment, including construction sites, time in confined spaces and access to 

electrical and heating systems with potential personal hazards.  
 

 
 Examples of Essential Work 

(illustrative only) 

 

 Plans, organizes and directs the operations and activities of the Maintenance Shop Division 

within the Facilities Division.; 
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 Manages and SManages and supervises personnel of the mechanical, plumbing, electrical and 

structural maintenance trades, including delegation of responsibility, prioritizing, assignment and 

review of routine and emergency work, providing technical assistance, administering discipline, 

evaluating performance and making hiring and termination recommendations; 

 Manages, develops and performs budget planning and preparation in assigned area.  Provides cost 

estimates on major projects planned and pending; 

 Evaluates maintenance performance, activities and systems and implements necessary changes to 

programs, personnel assignments and equipment in order to increase efficiency and effectiveness 

within assigned operations and towards reaching the goal of healthy, clean and safe municipal 

buildings; 

 Develops, recommends, and implements policies and procedures designed to increase the 

efficiency and effectiveness of facilities maintenance shop; 

 Develops and assists in the implementation of facilities maintenance programs and preventative 

maintenance programs for schools and municipal buildings; 

 Trains personnel for compliance with safety rules and regulations as directed by City and State 

policy and OSHA; 

 Identifies facility repair needs and safety problems (OSHA); 

 Completes cost/benefit analyses on new and pending equipment to determine their use to 

municipal operations; 

 Provides for monitoring of facilities for security, mechanical problems and/or equipment 

malfunctions; 

 Plans, prepares and administers maintenance and service contracts, including specification 

development, review of work to ensure compliance and managing the cost of contracts; 

 Plans and organizes work activities, including prioritizing and delegating work and projects to 

each trade based on the nature of the work required, available staff time and expertise to perform 

required work; 

 Reviews and approves work schedules and inspects completed work; 

 Coordinates training of staff in job duties; 

 Collects information to maintain records of each employees activities;  all this information to be 

used in the employee development and appraisals; Collects information to maintain records of 

each employees activities;  All this information to be used in employee development and 

appraisals 

 Plans for and maintains state of the art facility maintenance systems; 

 Monitors inventories, orders parts and maintains supplies and equipment used in building 

maintenance operations; 

 Completes tests of fire safety systems; 

 Prepares accurate reports and correspondence and reviews information prepared by staff relating 

to maintenance activities; 

 Coordinates maintenance work with other sections as necessary; 

 Manages budget for all repair work and gathers information used in budget preparation; 

 Provides technical assistance in purchasing of equipment and supplies; 

 Utilizes the Maximo computer aided maintenance management system to track and manage all 

incoming work requests to the Facilities Division. 

 Oversees the Johnson Controls Building Automation System.  This system controls the working 

and public environment of more than 2,000,000 square feet. 
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 Keeps updated on work order management software programs; Works with other software 

programs to efficiently monitor the City’s utility spend.  The City currently spends more than 

$5,000,000 annually on utilities.   

 Provides direct supervision for the Facilities Division’s activities during emergencies and weather 

related events; 

 Provides needed information and demonstrations concerning how to perform certain work tasks 

to new employees in the same or similar class of positions; Provides needed information and 

demonstrations concerning how to perform certain work tasks to new employees in the same or 

similar class of positions; 

 Keeps immediate supervisor and designated others fully and accurately  informed concerning 

work progress, including present and potential work problems and suggestions for new or 

improved ways of addressing such problems; 

 Attends  meetings, conferences, workshops and training sessions and reviews publications and 

audio-visual materials to become and remain current on the principles, practices and new 

developments in assigned work areas; 

 Responds to internal and external customers questions and comments in a courteous and timely 

manner; 

 Communicates and coordinates regularly with appropriate others to maximize the effectiveness 

and efficiency of interdepartmental operations and activities; 

 Performs other directly related duties consistent with the role and function of the classification. 

 
 
 Required Knowledge, Skills and Abilities 

(at time of appointment) 

 

 Comprehensive knowledge of building maintenance and procedures.  

 Comprehensive knowledge of the proper operation, maintenance and repair of HVAC, electrical, 

refrigeration, plumbing, steam generation, roofing, structural and other related building systems 

and the equipment required to repair those systems; 

 Comprehensive knowledge of applicable tools used in building maintenance activities; 

 Comprehensive knowledge of programmable controls and automatic operating systems; 

 Comprehensive knowledge of standard maintenance safety and OSHA standards and proper and 

safe procedures, methods and techniques of installing, maintaining, and repairing electrical 

equipment and systems; 

 Comprehensive knowledge of Federal, State and local codes and guidelines affecting the 

operation of heating, ventilation, refrigeration systems, mechanical, plumbing and electrical 

systems; 

 Thorough knowledge of building construction methods; 

 Thorough knowledge of school building standards; 

 Thorough knowledge of environmental facilities hazards. 

 Thorough knowledge of budgetary principles within a municipality and of work order 

management systems; 

 Thorough knowledge of public and private purchasing policies and procurement prodecures; 

 Some Thorough knowledge of the skilled trades areas of welding, carpentry and related; 

 Ability to read blueprints; 

 Ability to supervise, train, evaluate, develop and coordinate the work of others; 

 Ability to communicate effectively with others, both orally and in writing, using both technical 

and non-technical language; 
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 Ability to understand and follow oral and/or written policies, procedures and instructions; 

 Ability to prepare and present accurate and reliable reports containing findings and 

recommendations; 

 Ability to operate a personal computer using standard or customized software applications  

appropriate to assigned tasks; 

 Ability to use logical and creative thought processes to develop solutions according to written 

specifications and/or oral instructions; 

 Ability to perform a wide variety of duties and responsibilities with accuracy and speed under the 

pressure of time-sensitive deadlines; 

 Ability and willingness to quickly learn and put to use new skills and knowledge brought about 

by rapidly changing information and/or technology;  

 Integrity, ingenuity and inventiveness in the performance of assigned tasks. 

 Knowledge of applicable tools used in building maintenance activities; 

 Ability to recognize problems and create solutions without supervision or assignment as 

necessary; 

 Ability to manage the procurement and financial requirements of the job. 

 
 
 Acceptable Experience and Training 

 

 Graduation from an accredited college or university with an Associate of Applied Science 

Degree, (Engineering), or related field; and 

 Extensive experience in building maintenance operations and equipment and  some supervisory 

experience; or 

 Any equivalent combination of experience and training which provides the knowledge, skills and 

abilities necessary to perform the work. 

 Master Electrician’s License or Master Plumbing License 

 
 
 Required Special Qualifications 

 

 On-call status; 

 Valid New Hampshire Driver’s License; 

 Master Electrician’s License or Master Plumber’s License preferred.. 

 
 
 Essential Physical Abilities 

  

 Sufficient clarity of speech and hearing or other communication capabilities, with or without 

reasonable accommodation, which permits the employee to communicate effectively; 

 Sufficient vision or other powers of observation, with or without reasonable accommodation, 

which permits the employee to perform supervisory and management functions; 

 Sufficient manual dexterity with or without reasonable accommodation, which permits the 

employee to perform maintenance and repair functions as needed and operate hand and power 

tools associated with building maintenance; 

 Sufficient personal mobility and physical reflexes, with or without reasonable accommodation, 

which permits the employee to have access to work sites throughout the City at heights, on 

ladders, roofs and outside during extreme summer and winter conditions. 
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Approved by:                         BMA                                                                      Date         2/16/10 
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City of Manchester, New Hampshire 
 

Class Specification 

 
 
This is a class specification and not an individualized job description.  A class specification defines the 

general character and scope of responsibilities of all positions in a job classification, but it is not intended to 

describe and does not necessarily list every duty for a given position in a classification. 

 
 
Class Title 

 

Facilities Maintenance Supervisor 
 
Class Code Number 

 
5030 - 21 

 
 
 General Statement of Duties 

 

Manages the facilities maintenance functions for schools and municipal buildings within the Facilities 

Division; performs directly related work as required. 

 
 
 Distinguishing Features of the Class 

 

The principal function of an employee in this class is to oversee and manage facilities maintenance 

operations to ensure the reliability and performance of all facilities and equipment in the schools and 

municipal buildings and to provide for a healthy, safe and pleasant public environment.  Failure to 

properly execute these responsibilities can cause health problems for students and city staff, or even cause 

buildings or school to be shut down. The work is performed under the supervision and direction of an 

assigned supervisor but extensive leeway is granted for the exercise of independent judgement and 

initiative.  Supervision is exercised over the work of all employees in the facilities maintenance section.  

There are five different trade skills he/she is required to supervise to include HVAC, controls, electrical, 

plumbing and structural. The nature of the work performed requires that an employee in this class 

establish and maintain effective working relationships with Federal, State and local governmental 

officials, outside contractors, consultants, other City employees and the public. The principal duties of this 

class are performed in both an indoor general office environment and an outdoor work environment, 

including construction sites, time in confined spaces and access to electrical and heating systems with 

potential personal hazards.  
 

 
 Examples of Essential Work 

(illustrative only) 

 

 Plans, organizes and directs the operations and activities of the Maintenance Shop within the 

Facilities Division; 
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 Manages and supervises personnel of the mechanical, plumbing, electrical and structural 

maintenance trades, including delegation of responsibility, prioritizing, assignment and review of 

routine and emergency work, providing technical assistance, administering discipline, evaluating 

performance and making hiring and termination recommendations; 

 Manages, develops and performs budget planning and preparation in assigned area.  Provides cost 

estimates on major projects planned and pending; 

 Evaluates maintenance performance, activities and systems and implements necessary changes to 

programs, personnel assignments and equipment in order to increase efficiency and effectiveness 

within assigned operations and towards reaching the goal of healthy, clean and safe municipal 

buildings; 

 Develops, recommends, and implements policies and procedures designed to increase the 

efficiency and effectiveness of facilities maintenance shop; 

 Develops and assists in the implementation of facilities maintenance programs and preventative 

maintenance programs for schools and municipal buildings; 

 Trains personnel for compliance with safety rules and regulations as directed by City and State 

policy and OSHA; 

 Identifies facility repair needs and safety problems (OSHA); 

 Completes cost/benefit analyses on new and pending equipment to determine their use to 

municipal operations; 

 Provides for monitoring of facilities for security, mechanical problems and/or equipment 

malfunctions; 

 Plans, prepares and administers maintenance and service contracts, including specification 

development, review of work to ensure compliance and managing the cost of contracts; 

 Plans and organizes work activities, including prioritizing and delegating work and projects to 

each trade based on the nature of the work required, available staff time and expertise to perform 

required work; 

 Reviews and approves work schedules and inspects completed work; 

 Coordinates training of staff in job duties; 

 Collects information to maintain records of each employee’s activities; all this information to be 

used in the employee development and appraisals; Plans for and maintains state of the art facility 

maintenance systems; 

 Monitors inventories, orders parts and maintains supplies and equipment used in building 

maintenance operations; 

 Completes tests of fire safety systems; 

 Prepares accurate reports and correspondence and reviews information prepared by staff relating 

to maintenance activities; 

 Coordinates maintenance work with other sections as necessary; 

 Provides technical assistance in purchasing of equipment and supplies; 

 Utilizes the Maximo computer aided maintenance management system to track and manage all 

incoming work requests to the Facilities Division. 

 Oversees the Johnson Controls Building Automation System.  This system controls the working 

and public environment of more than 2,000,000 square feet. 

 Keeps updated on work order management software programs;   

 Provides direct supervision for the Facilities Division’s activities during emergencies and weather 

related events; 

 Provides needed information and demonstrations concerning how to perform certain work tasks 

to new employees in the same or similar class of positions; Keeps immediate supervisor and 
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designated others fully and accurately informed concerning work progress, including present and 

potential work problems and suggestions for new or improved ways of addressing such problems; 

 Attends meetings, conferences, workshops and training sessions and reviews publications and 

audio-visual materials to become and remain current on the principles, practices and new 

developments in assigned work areas; 

 Responds to internal and external customer questions and comments in a courteous and timely 

manner; 

 Communicates and coordinates regularly with appropriate others to maximize the effectiveness 

and efficiency of interdepartmental operations and activities; 

 Performs other directly related duties consistent with the role and function of the classification. 

 
 
 Required Knowledge, Skills and Abilities 

(at time of appointment) 

 

 Comprehensive knowledge of building maintenance and procedures.  

 Comprehensive knowledge of the proper operation, maintenance and repair of HVAC, electrical, 

refrigeration, plumbing, steam generation, roofing, structural and other related building systems 

and the equipment required to repair those systems; 

 Comprehensive knowledge of applicable tools used in building maintenance activities; 

 Comprehensive knowledge of programmable controls and automatic operating systems; 

 Comprehensive knowledge of standard maintenance safety and OSHA standards and proper and 

safe procedures, methods and techniques of installing, maintaining, and repairing electrical 

equipment and systems; 

 Comprehensive knowledge of Federal, State and local codes and guidelines affecting the 

operation of heating, ventilation, refrigeration systems, mechanical, plumbing and electrical 

systems; 

 Thorough knowledge of building construction methods; 

 Thorough knowledge of school building standards; 

 Thorough knowledge of environmental facilities hazards. 

 Thorough knowledge of budgetary principles within a municipality and of work order 

management systems; 

 Thorough knowledge of public and private purchasing policies and procurement procedures; 

 Some knowledge of the skilled trades areas of welding, carpentry and related; 

 Ability to read blueprints; 

 Ability to supervise, train, evaluate, develop and coordinate the work of others; 

 Ability to communicate effectively with others, both orally and in writing, using both technical 

and non-technical language; 

 Ability to understand and follow oral and/or written policies, procedures and instructions; 

 Ability to prepare and present accurate and reliable reports containing findings and 

recommendations; 

 Ability to operate a personal computer using standard or customized software applications 

appropriate to assigned tasks; 

 Ability to use logic and creative thought processes to develop solutions according to written 

specifications and/or oral instructions; 

 Ability to perform a wide variety of duties and responsibilities with accuracy and speed under the 

pressure of time-sensitive deadlines; 
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 Ability and willingness to quickly learn and put to use new skills and knowledge brought about 

by rapidly changing information and/or technology;  

 Integrity, ingenuity and inventiveness in the performance of assigned tasks. 

 Ability to recognize problems and create solutions without supervision or assignment as 

necessary; 

 
 
 Acceptable Experience and Training 

 

 Graduation from an accredited college or university with an Associate of Applied Science 

Degree, or related field; and 

 Extensive experience in building maintenance operations and equipment and some supervisory 

experience; or 

 Any equivalent combination of experience and training which provides the knowledge, skills and 

abilities necessary to perform the work. 

  

 
 
 Required Special Qualifications 

 

 On-call status; 

 Valid New Hampshire Driver’s License; 

 Master Electrician’s License or Master Plumber’s License preferred. 

 
 
 Essential Physical Abilities 

  

 Sufficient clarity of speech and hearing or other communication capabilities, with or without 

reasonable accommodation, which permits the employee to communicate effectively; 

 Sufficient vision or other powers of observation, with or without reasonable accommodation, 

which permits the employee to perform supervisory and management functions; 

 Sufficient manual dexterity with or without reasonable accommodation, which permits the 

employee to perform maintenance and repair functions as needed and operate hand and power 

tools associated with building maintenance; 

 Sufficient personal mobility and physical reflexes, with or without reasonable accommodation, 

which permits the employee to have access to work sites throughout the City at heights, on 

ladders, roofs and outside during extreme summer and winter conditions. 

 

 

  

 
Approved by:                         BMA                                                                      Date         2/16/10 
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City of Manchester 
New Hampshire 

 

In the year Two Thousand and twenty-one 

 
 
 
 

AN ORDINANCE 
                         

                                 

 

 

 

 

“Amending Section 33.025, & 33.026 (Facilities Maintenance Supervisor) of the Code of 

Ordinances of the City of Manchester.” 

 

  

  

 

 

SECTION 33.025 COMPENSATION OF POSITIONS to be amended as follows: 

 

Change Facilities Maintenance Supervisor, Class Code 5030, Grade 21,  

 

 

 

SECTION 33.026 CLASS SPECIFICATIONS to be amended as follows: 

 

Change Facilities Maintenance Supervisor, Class Code 5030, Grade 21 (specs attached) 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

This Ordinance shall take effect upon its passage and all Ordinances or parts of Ordinances 

inconsistent therewith are hereby repealed. 
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Org Chart (Before) 
 

 

Public Works Director 

Deputy Public Works 
Director 

All Other Employees 
Chief Facilities 

Manger (Grade 25) 

All Other Employees 
Facilities Supervisor 

(Grade 20) 

Building Automation 
Specialist (Grade 18 

(4) HVAC Technicians 
(Grade 17) 

(2) Plumbers (Grade 
16) 

(2) Electricians (Grade 
16) 

(4) Building 
Maintenance 

Technician (Grade 15) 
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To the Board of Mayor and Aldermen of the City of Manchester: 

 

The Committee on Human Resources/Insurance respectfully recommends, after due and careful 

consideration, that the request from Fire Chief Goonan to add one Deputy Chief position, grade 

26, to his complement and eliminate one District Chief, grade 25, be approved. 

(Aldermen Stewart, Barry and Cavanaugh voted yea; Aldermen Roy and Hirschmann voted nay) 

 

Respectfully submitted,  

 
Clerk of Committee  
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1 City Hall Plaza ● Human Resources Department ● Manchester, New Hampshire 03101 • (603) 624-6543 • 

FAX: (603) 628-6065 

E-mail: HumanResources@ManchesterNH.gov  •  Website: www.manchesternh.gov 

Kathleen Ferguson 
Human Resources Director 

CITY OF MANCHESTER 

Human Resources Department 

 

  

January 19, 2021 

 

 

Alderman Will Stewart, Chair 

Human Resources and Insurance Committee 

City of Manchester 

One City Hall Plaza 

Manchester, NH  03101 

 

Dear Chair Stewart and HRIC Members: 

 

Fire Chief Daniel Goonan has submitted a request to add one new Deputy Fire Chief (9115) grade 26 to 

the Fire Department’s complement for consideration by the Human Resources and Insurance 

Committee.  The new position would allow the Chief and Assistant Chief to more effectively manage 

the administrative duties connected with operations and strategic planning. 

 

It is the intent of the Fire Chief, to promote a Fire District Chief (9110) grade 25 internally, and once 

the promotion takes effect, the vacant Fire District Chief position would be eliminated.  This would 

leave four (4) District Fire Chief positions instead of five (5) in the Fire Department complement. 

 

Chief Goonan has confirmed the change in the organizational structure would not negatively impact the 

FY 2021 budget. 

 

Human Resources recommends the following to the Fire Department complement: 

 

 Add one (1) Deputy Fire Chief (9115) grade 26 

 Eliminate one (1) Fire District Chief (9110) grade 25 

 

Respectfully submitted, 

 

 

 

Kathleen Ferguson, PHR, SHRM-CP 

Human Resources Director 
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Deputy Chief (Grade 26, Step 16): 128,537.68$  

Current Annual District Chief Salary (Grade 25, Step 12): 113,720.88$  

Holidays: 6,014.09$      

Sick Leave Incentive: 2,186.94$      

Overtime*: 2,186.94$      

Vacation Buy Back: 6,560.82$      

130,669.67$  

Difference: (2,131.99)$     

* to date

18.4



 

   
 

 

City of Manchester, New Hampshire 
 

Class Specification 

 
 
This is a class specification and not an individualized job description.  A class specification defines 
the general character and scope of responsibilities of all positions in a job classification, but it is not 
intended to describe and does not necessarily list every duty for a given position in a classification. 

 
 
Class Title 

 

Deputy Fire Chief 
 
Class Code Number 

 
9115-26 

 
 
 General Statement of Duties 

 

Plans, organizes and oversees inspection, training, hazmat, investigations and related operations 

for the Manchester Fire Department; performs directly related work as required. 

 
 
 Distinguishing Features of the Class 

 

The principal function of an employee in this class is to ensure proper training and use of 

professional operations in the areas of investigations, prevention, training and related.  The work 

is performed under the supervision and direction of both the Assistant Fire Chief and Fire Chief 

but extensive leeway is granted for the exercise of independent judgement and initiative.  

Supervision is exercised over the work of all Fire personnel.  The nature of the work performed 

requires that an employee in this class establish and maintain effective working relationships with 

other City employees, business and community groups, other emergency personnel, State and 

Federal officials, representatives of the media and the public.  The principal duties of this class are 

performed in a general office environment, with occasional work time spent as an incident 

commander at emergency scenes where the employee is exposed to  hazardous materials, large 

quantities of smoke, proximity to heavy traffic areas during vehicle accidents, exposure to 

cold/high current waterways, intense heat and direct exposure to flames, proximity to (or inclusion 

in) falling/decimated structures, high altitude rescues, extreme weather conditions, exposure to 

blood borne pathogens and other diseases and an environment in which the employee is subject to 

potential personal danger.  
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 Examples of Essential Work 

(illustrative only) 

 

 Plans, organizes, coordinates and implements short and long term planning operations in 

all aspects of emergency services delivery within the Manchester Fire Department; 

 Schedules training programs to ensure all Fire personnel have access to current resources 

needed for emergency service delivery; 

 Develops policies and standards for scene operations and safety practices in alignment with 

current standards and principles; 

 Serves as the Incident Safety Officer on fire incidents, technical rescues, hazardous 

materials incidents and related; 

 Determines training levels and abilities among all ranks within the Fire Department and 

implements training directed at improving skills in core areas; 

 Develops specifications for apparatus, protective equipment and clothing specifications 

and related; 

 Conducts research and development for fire, rescue, HAZ MAT, EMS and related 

emergency services programs to ensure Manchester Fire personnel have access to all 

current resources relating to training and operational issues; 

 Supervises testing of equipment to monitor standards needed for operations; 

 Trains Firefighters and Fire Officers in fire suppression operations, extrication techniques, 

hazardous materials mitigation, incident scene management and related; 

 Evaluates and trains other Fire personnel involved in training activities; 

 Develops course curriculum and acts as safety officer at emergency incidents; 

 Supervises and instructs Fire Department Rookie Schools; 

 Instructs technical rescue courses, including water rescue, heights rescue, confined space 

rescue, ice rescue, structural collapse, natural disasters and related; 

 Instructs Firefighting classes involving all types of emergency response situations; 

 Serves as a member of the Departmental Safety Committee; 

 Trains members of the Manchester Police Department in job components relating to 

emergency rescue situations; 

 Organizes, initiates and implements large scale training exercises involving mock 

emergency rescue situations; 

 Develops Divisional budget, manages various financial accounts and related; 

 Negotiates collective bargaining agreements; 

 Evaluates and counsel’s personnel; 

 Serves as an incident commander under the Incident Command System, assuming full 

responsibility for instructions, techniques and strategies for the implementation of fire 

suppression, firefighting and other related emergency response situations; 

 Ensures discipline within the command structure through the development, implementation 

and monitoring of policies directed at the quasi-military structure of the Fire Department; 

 Conducts staff meetings with District Chiefs to review daily work schedules and discuss 

shift activities; 

 Ensures sufficient Fire personnel are on shift and arranges for replacements as necessary; 
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 Performs inspections on vehicles, equipment, alarms, uniforms and other emergency 

components of the Fire Department; 

 Oversees District Chiefs and Shift Commanders in the completion of their responsibilities; 

 Assumes the duties and responsibilities of the position of the Assistant Fire Chief in the 

event of absence and/or vacancy; 

 Provides analysis of Fire Department operations using complex statistical methodologies 

to determine the efficiency and effectiveness of emergency services as they relate to 

response time, staffing needs, service delivery, Fire personnel injuries, newly implemented 

operations, equipment implementation, grant administration and related; 

 Coordinates integration of the Fire Department with technology initiatives City-wide; 

 Assumes the duties and responsibilities of the position of Fire Chief in the event of absence 

and/or vacancy. 

 Provides needed information and demonstrations concerning how to perform certain work 

tasks to new employees in the same or similar class of positions; 

 Keeps immediate supervisor and designated others fully and accurately informed 

concerning work progress, including present and potential work problems and suggestions 

for new or improved ways of addressing such problems; 

 Attends meetings, conferences, workshops and training sessions and reviews publications 

and audio-visual materials to become and remain current on the principles, practices and 

new developments in assigned work areas; 

 Responds to citizens’ questions and comments in a courteous and timely manner; 

 Communicates and coordinates regularly with appropriate others to maximize the 

effectiveness and efficiency of interdepartmental operations and activities; 

 Performs other directly related duties consistent with the role and function of the 

classification. 

 
 
 Required Knowledge, Skills and Abilities 

(at time of appointment) 

 

 Comprehensive knowledge of the Manchester Fire Department rules and regulations; 

 Comprehensive knowledge of the Manchester Fire Department Standard Operational 

Procedure Manual; 

 Comprehensive knowledge of the City of Manchester Code of Ordinances Title IX (fire 

prevention codes); 

 Comprehensive knowledge of training techniques and instructional methods; 

 Comprehensive knowledge of personnel management and motivational techniques; 

 Comprehensive knowledge of the geography of the City of Manchester and surrounding 

areas, including hydrant locations, the layout and location of public utilities and potentially 

hazardous materials and substances; 

 Comprehensive knowledge of current fire suppression and firefighting techniques, EMS 

and hazardous materials response operations, including all related equipment; 

 Comprehensive knowledge in the use of the publications of NFPA 704, DOT Emergency 

Response Guidebook, Environmental Protection Agency Labels, Occupational Safety and 

Health Labels and Material Safety Data Sheets (MSDS); 

 Thorough working knowledge of all equipment used in Fire Department activities, 

including fire pumpers, snorkel trucks, aerial platforms, straight ladder trucks, ladder trucks 
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with tillers, rescue units, rescue boats, axes (flat head, pick, pry), pike poles, plaster hooks, 

battering rams, chain saws, ladders, fire hoses (including nozzles, valves and related), 

vehicle extrication devices, emergency protective equipment, self-contained breathing 

apparatus (SCBA), heights rescue equipment, air tools and emergency medical equipment; 

 Thorough knowledge of fire records systems, communications equipment and use, fire 

computer applications and fire reporting procedures; 

 Thorough knowledge of hydraulics as applied to water delivery; 

 Thorough knowledge of all safety practices involved in fire suppression and firefighting; 

 Ability to speak clearly and distinctly in conducting training and instructions operations; 

 Skill in performing firefighting duties, including fires in all structural types, high altitude 

rescues, vehicle extraction, emergency medical services and related; 

 Ability to supervise, train, evaluate and coordinate the work of others; 

 Ability to work under extremely stressful situations which result from a building fire, 

emergency medical and hazardous materials responses, including the responsibility for 

remaining calm and carrying out all duties with the recognition of the threat to life and 

property; 

 Ability to work within a command structure requiring strict adherence to the following of 

orders; 

 Ability to communicate effectively with others, both orally and in writing, using both 

technical and non-technical language; 

 Ability to understand and follow oral and/or written policies, procedures and instructions; 

 Ability to prepare and present accurate and reliable reports containing findings and 

recommendations; 

 Ability to operate or quickly learn to operate a personal computer using standard or 

customized software applications appropriate to assigned tasks; 

 Ability to use logical and creative thought processes to develop solutions according to 

written specifications and/or oral instructions; 

 Ability to perform a wide variety of duties and responsibilities with accuracy and speed 

under the pressure of time-sensitive deadlines; 

 Ability and willingness to quickly learn and put to use new skills and knowledge brought 

about by rapidly changing information and/or technology;  

 Integrity, ingenuity and inventiveness in the performance of assigned tasks. 

 
 
 Acceptable Experience and Training 

 

 Graduation from an accredited college or university with a Bachelor’s Degree in Fire 

Sciences, Public Administration, Fire Protection, Fire Protection Engineering, 

Investigation or other fire service related degree, Business Administration, Management, 

Administration, Medical Services such as a Registered Nurse, Physician Assistant, 

Paramedic, Engineering or directly related field; and 

 Extensive experience in the Fire services to include supervisory experience; or 

 Any equivalent combination of experience and training which provides the knowledge, 

skills and abilities necessary to perform the work. 
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 Required Special Qualifications 

 

 United States citizen; 

 Class B CDL with air brake endorsement; 

 Emergency Medical Technician certificate. 

 
 
 Essential Physical Abilities 

  

 Sufficient clarity of speech and hearing or other communication capabilities, with or 

without reasonable accommodation, which permits the employee to communicate 

effectively, including during emergency situations which may involve a high degree of 

noise and confusion associated with disaster situations; 

 Sufficient vision or other powers of observation, with or without reasonable 

accommodation, which permits the employee to perform firefighting duties; 

 Sufficient manual dexterity with or without reasonable accommodation, which permits the 

employee to operate equipment used in firefighting, rescue persons from burning structures 

and related emergency situations, provide emergency medical treatment, operates vehicles 

and related; 

 Sufficient personal mobility and physical reflexes, with or without reasonable 

accommodation, which permits the employee to perform all duties involved in protecting 

lives and property, including physical strength to perform strenuous exertion during 

sustained periods of time, lift and drag at least 140 pounds and lift 50 pounds on a regular 

basis. 

 

 

Approved by:______________________________________________     Date:_____________ 

 

Revised by:                 BMA                                                                           Date:        11/07/07 
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City of Manchester, New Hampshire 
 

Class Specification 

 
 
This is a class specification and not an individualized job description.  A class specification defines 
the general character and scope of responsibilities of all positions in a job classification, but it is not 
intended to describe and does not necessarily list every duty for a given position in a classification. 

 
 
Class Title 

 

Deputy Fire Chief 
 
Class Code Number 

 
9115-26 

 
 
 General Statement of Duties 

 

Plans, organizes and oversees inspection, training, hazmat, investigations and related operations 

for the Manchester Fire Department; performs directly related work as required. 

 
 
 Distinguishing Features of the Class 

 

The principal function of an employee in this class is to ensure proper training and use of 

professional operations in the areas of investigations, prevention, training and related.  The work 

is performed under the supervision and direction of both the Assistant Fire Chief and Fire Chief 

but extensive leeway is granted for the exercise of independent judgement and initiative.  

Supervision is exercised over the work of all Fire personnel.  The nature of the work performed 

requires that an employee in this class establish and maintain effective working relationships with 

other City employees, business and community groups, other emergency personnel, State and 

Federal officials, representatives of the media and the public.  The principal duties of this class are 

performed in a general office environment, with occasional work time spent as an incident 

commander at emergency scenes where the employee is exposed to  hazardous materials, large 

quantities of smoke, proximity to heavy traffic areas during vehicle accidents, exposure to 

cold/high current waterways, intense heat and direct exposure to flames, proximity to (or inclusion 

in) falling/decimated structures, high altitude rescues, extreme weather conditions, exposure to 

blood borne pathogens and other diseases and an environment in which the employee is subject to 

potential personal danger.  
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 Examples of Essential Work 
(illustrative only) 

 

 Plans, organizes, coordinates and implements short and long term planning operations in 

all aspects of emergency services delivery within the Manchester Fire Department; 

 Schedules training programs to ensure all Fire personnel have access to current resources 

needed for emergency service delivery; 

 Develops policies and standards for scene operations and safety practices in alignment with 

current standards and principles; 

 Serves as the Incident Safety Officer on fire incidents, technical rescues, hazardous 

materials incidents and related; 

 Determines training levels and abilities among all ranks within the Fire Department and 

implements training directed at improving skills in core areas; 

 Develops specifications for apparatus, protective equipment and clothing specifications 

and related; 

 Conducts research and development for fire, rescue, HAZ MAT, EMS and related 

emergency services programs to ensure Manchester Fire personnel have access to all 

current resources relating to training and operational issues; 

 Supervises testing of equipment to monitor standards needed for operations; 

 Trains Firefighters and Fire Officers in fire suppression operations, extrication techniques, 

hazardous materials mitigation, incident scene management and related; 

 Evaluates and trains other Fire personnel involved in training activities; 

 Develops course curriculum and acts as safety officer at emergency incidents; 

 Supervises and instructs Fire Department Rookie Schools; 

 Instructs technical rescue courses, including water rescue, heights rescue, confined space 

rescue, ice rescue, structural collapse, natural disasters and related; 

 Instructs Firefighting classes involving all types of emergency response situations; 

 Serves as a member of the Departmental Safety Committee; 

 Trains members of the Manchester Police Department in job components relating to 

emergency rescue situations; 

 Organizes, initiates and implements large scale training exercises involving mock 

emergency rescue situations; 

 Develops Divisional budget, manages various financial accounts and related; 

 Negotiates collective bargaining agreements; 

 Evaluates and counsel’s personnel; 

 Serves as an incident commander under the Incident Command System, assuming full 

responsibility for instructions, techniques and strategies for the implementation of fire 

suppression, firefighting and other related emergency response situations; 

 Ensures discipline within the command structure through the development, implementation 

and monitoring of policies directed at the quasi-military structure of the Fire Department; 

 Conducts staff meetings with District Chiefs to review daily work schedules and discuss 

shift activities; 

 Ensures sufficient Fire personnel are on shift and arranges for replacements as necessary; 

 Performs inspections on vehicles, equipment, alarms, uniforms and other emergency 

components of the Fire Department; 

 Oversees District Chiefs and Shift Commanders in the completion of their responsibilities; 
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 Assumes the duties and responsibilities of the position of the Assistant Fire Chief in the 

event of absence and/or vacancy; 

 Provides analysis of Fire Department operations using complex statistical methodologies 

to determine the efficiency and effectiveness of emergency services as they relate to 

response time, staffing needs, service delivery, Fire personnel injuries, newly implemented 

operations, equipment implementation, grant administration and related; 

 Coordinates integration of the Fire Department with technology initiatives City-wide; 

 Provides needed information and demonstrations concerning how to perform certain work 

tasks to new employees in the same or similar class of positions; 

 Keeps immediate supervisor and designated others fully and accurately informed 

concerning work progress, including present and potential work problems and suggestions 

for new or improved ways of addressing such problems; 

 Attends meetings, conferences, workshops and training sessions and reviews publications 

and audio-visual materials to become and remain current on the principles, practices and 

new developments in assigned work areas; 

 Responds to citizens’ questions and comments in a courteous and timely manner; 

 Communicates and coordinates regularly with appropriate others to maximize the 

effectiveness and efficiency of interdepartmental operations and activities; 

 Performs other directly related duties consistent with the role and function of the 

classification. 

 
 
 Required Knowledge, Skills and Abilities 

(at time of appointment) 

 

 Comprehensive knowledge of the Manchester Fire Department rules and regulations; 

 Comprehensive knowledge of the Manchester Fire Department Standard Operational 

Procedure Manual; 

 Comprehensive knowledge of the City of Manchester Code of Ordinances Title IX (fire 

prevention codes); 

 Comprehensive knowledge of training techniques and instructional methods; 

 Comprehensive knowledge of personnel management and motivational techniques; 

 Comprehensive knowledge of the geography of the City of Manchester and surrounding 

areas, including hydrant locations, the layout and location of public utilities and potentially 

hazardous materials and substances; 

 Comprehensive knowledge of current fire suppression and firefighting techniques, EMS 

and hazardous materials response operations, including all related equipment; 

 Comprehensive knowledge in the use of the publications of NFPA 704, DOT Emergency 

Response Guidebook, Environmental Protection Agency Labels, Occupational Safety and 

Health Labels and Material Safety Data Sheets (MSDS); 

 Thorough working knowledge of all equipment used in Fire Department activities, 

including fire pumpers, snorkel trucks, aerial platforms, straight ladder trucks, ladder trucks 

with tillers, rescue units, rescue boats, axes (flat head, pick, pry), pike poles, plaster hooks, 

battering rams, chain saws, ladders, fire hoses (including nozzles, valves and related), 

vehicle extrication devices, emergency protective equipment, self-contained breathing 

apparatus (SCBA), heights rescue equipment, air tools and emergency medical equipment; 
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 Thorough knowledge of fire records systems, communications equipment and use, fire 

computer applications and fire reporting procedures; 

 Thorough knowledge of hydraulics as applied to water delivery; 

 Thorough knowledge of all safety practices involved in fire suppression and firefighting; 

 Ability to speak clearly and distinctly in conducting training and instructions operations; 

 Skill in performing firefighting duties, including fires in all structural types, high altitude 

rescues, vehicle extraction, emergency medical services and related; 

 Ability to supervise, train, evaluate and coordinate the work of others; 

 Ability to work under extremely stressful situations which result from a building fire, 

emergency medical and hazardous materials responses, including the responsibility for 

remaining calm and carrying out all duties with the recognition of the threat to life and 

property; 

 Ability to work within a command structure requiring strict adherence to the following of 

orders; 

 Ability to communicate effectively with others, both orally and in writing, using both 

technical and non-technical language; 

 Ability to understand and follow oral and/or written policies, procedures and instructions; 

 Ability to prepare and present accurate and reliable reports containing findings and 

recommendations; 

 Ability to operate or quickly learn to operate a personal computer using standard or 

customized software applications appropriate to assigned tasks; 

 Ability to use logical and creative thought processes to develop solutions according to 

written specifications and/or oral instructions; 

 Ability to perform a wide variety of duties and responsibilities with accuracy and speed 

under the pressure of time-sensitive deadlines; 

 Ability and willingness to quickly learn and put to use new skills and knowledge brought 

about by rapidly changing information and/or technology;  

 Integrity, ingenuity and inventiveness in the performance of assigned tasks. 

 
 
 Acceptable Experience and Training 

 

 Graduation from an accredited college or university with a Bachelor’s Degree in Fire 

Sciences, Public Administration, Fire Protection, Fire Protection Engineering, 

Investigation or other fire service related degree, Business Administration, Management, 

Administration, Medical Services such as a Registered Nurse, Physician Assistant, 

Paramedic, Engineering or directly related field; and 

 Extensive experience in the Fire services to include supervisory experience; or 

 Any equivalent combination of experience and training which provides the knowledge, 

skills and abilities necessary to perform the work. 

 
 
 Required Special Qualifications 

 

 United States citizen; 

 Class B CDL with air brake endorsement; 

 Emergency Medical Technician certificate. 
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 Essential Physical Abilities 

  

 Sufficient clarity of speech and hearing or other communication capabilities, with or 

without reasonable accommodation, which permits the employee to communicate 

effectively, including during emergency situations which may involve a high degree of 

noise and confusion associated with disaster situations; 

 Sufficient vision or other powers of observation, with or without reasonable 

accommodation, which permits the employee to perform firefighting duties; 

 Sufficient manual dexterity with or without reasonable accommodation, which permits the 

employee to operate equipment used in firefighting, rescue persons from burning structures 

and related emergency situations, provide emergency medical treatment, operates vehicles 

and related; 

 Sufficient personal mobility and physical reflexes, with or without reasonable 

accommodation, which permits the employee to perform all duties involved in protecting 

lives and property, including physical strength to perform strenuous exertion during 

sustained periods of time, lift and drag at least 140 pounds and lift 50 pounds on a regular 

basis. 

 

 

Approved by:______________________________________________     Date:_____________ 

 

Revised by:                 BMA                                                                           Date:        11/07/07 
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City of Manchester 
New Hampshire 

 

In the year Two Thousand and twenty-one 

 
 
 
 

AN ORDINANCE 
                         

                                 

 

 

 

 

“Amending Section 33.026 (Deputy Fire Chief) of the Code of Ordinances of the City of 

Manchester.” 

 

  

  

 

 

 

SECTION 33.026 CLASS SPECIFICATIONS to be amended as follows: 

 

Change Deputy Fire Chief, Class Code 9115, Grade 26 (specs attached) 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

This Ordinance shall take effect upon its passage and all Ordinances or parts of Ordinances 

inconsistent therewith are hereby repealed. 
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To the Board of Mayor and Aldermen of the City of Manchester: 

 

The Committee on Human Resources/Insurance respectfully recommends, after due and careful 

consideration, that the request from the Health Department Chief Strategy Officer to add 2.5 full-

time equivalent grant funded Community Health Worker positions (grade 15) to their 

complement be approved. 

(Unanimous vote) 

 

 
Respectfully submitted,  

 
Clerk of Committee  
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1 City Hall Plaza ●  Human Resources Department  ●  Manchester, New Hampshire 03101 • (603) 624-6543 • 

FAX: (603) 628-6065 

E-mail: HumanResources@ManchesterNH.gov  •  Website: www.manchesternh.gov 

CITY OF MANCHESTER 

Human Resources Department 

 

 

Kathleen Ferguson 

Human Resources Director 

 

 

 

 

 

January 21, 2020 

 

 

Chairman Will Stewart 

Human Resources and Insurance Committee 

One City Hall Plaza 

Manchester, NH  03101 

 

Dear Chair and HRIC Members: 

 

The Health Department requests the addition of 2.5 FTE grant funded Community Health Workers 

(7005) – Grade 15.  These positions are limited term and will not be added to the Health 

Department’s complement. The grant funding awards were approved by the Board of Mayor and 

Aldermen in January 2021 (CIP 213421 & CIP 213621).   

 

The proposed staffing additions will assist the City in responding to COVID-19 and SUD (Substance 

Use Disorder)/OUD (Opioid Use Disorder) Harm Reduction. 

 

Since the positions will be grant funded with no financial match, they will not impact the Health 

Department’s FY 2021 budget. In addition, the funding sources do not require these positons to be 

maintained at the end of the grant funding period.  

 

Recommendation:   

 

Add 2.0 FTE’s, (Full Time Equivalents) new grant funded Community Health Workers (7005) - 

Grade 15 to the Health Department for COVID-19 Response. 

 

Add 0.5 FTE  new grant funded Community Health Worker (7005) – Grade 15 to the Health 

Department for SUD/OUD Harm Reduction.  

 

Respectfully submitted, 

 

 

 

Kathleen Ferguson, PHR, SHRM-CP 

Human Resources Director 

 

Attachments 
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 Laura Smith Emmick,                 

  

 
 

CITY OF MANCHESTER 

Health Department  
 

 

 

 

Anna J. Thomas, MPH 

Public Health Director 

Philip J. Alexakos, MPH, REHS 

Chief Operations Officer 

Jaime L. Hoebeke, MPH, MCHES 

Chief Strategy Officer 

 

 

 

BOARD OF HEALTH 

Reverend Richard D. Clegg 

Stephanie P. Hewitt, MSN, FNP-BC 

Robert G. Ross, DDS 

Ellen Tourigny, MEd 

Tanya A. Tupick, DO 

 

1528 Elm Street • Manchester, New Hampshire 03101 • (603) 624-6466     

Administrative Fax:  (603) 624-6584    Community Health Fax: (603) 665-6894   

Environmental Health & School Health Fax: (603) 628-6004 

E-mail: health@manchesternh.gov  • Website: www.manchesternh.gov/health 
 

To:  Kathleen Ferguson, HR Director, City of Manchester 
 
From: Jaime Hoebeke, MPH, MCHES 
     Chief Strategy Officer, Manchester Health Department 
 
Date: January 13, 2021 
 

RE:   STAFFING PLAN – CIP 213421 “NH Charitable Foundation/Community Health 

Workers” & CIP 213621 Manchester Crisis Response Unit – United in Harm Reduction“ 

 

 

In January 2021, the Health Department received two funding awards that were successfully 

approved by the Board of Mayor and Aldermen (CIP 213421 & CIP 213621). 

 

Our intention is to hire for the following grant funded, term limited positions, to support our 

work relative to the new funding awards: 

 

2.0 FTE – Community Health Workers (Grade 15) – COVID-19 Community Outreach, Testing, 

Vaccination, Primary Health Care Coordination, Family Supports (CIP 213421) 

 

0.5 FTE – Community Health Worker (Grade 15) – Substance Use Disorder/Opioid Use 

Disorder Community Outreach, Care Coordination, Data Collection, Family Supports 

 

Please note that we may contract some of these services with City and/or Community Partners. 

These positions are necessary to meet the deliverables and outcomes outlined within the 

funding sources. There is no requirement to maintain these positions at the end of the grant 

funding period.   
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I 

CITY OF MANCHESTER HEALTH DEPARTMENT 
ORGANIZATIONAL CHART OF POSITIONS - October 2020 COVID·November 2022 

Medical Director 
Clinical Consultation and Standing Orders 

CONTRACT 

(1) Chief Operations Officer 
HEALTH PROTECTION 
Public Health Administrator 

(Grade 24) 
(.6) Public Health Specialist II 

(Grade 19) 
( 1) Building and Facilities 
Maintenance Coordinator 

(Grade 13) 
(.5) Aramark Contract 

Mayor and Board of Aldermen 
Board of Health 

I 
(1) Public Health Director 

(Grade 29) 

I 

(1) Chief Financial Officer 
Business Services Officer 

(Grade 22A) 
(1) Health Dept. Info. Tech. Support 

(Grade 19) 
(1) Administrative Services Manager 

1------j (Grade 16) 

l 

( 1) Administrative Assistant II 
(Grade 13) 

(2) Customer Service Representative II 
(Grade 12) 

I 

Resident Stability and Wellbeing 

) 
Healthcare for the Homeless/ 

Federally Qualified Health Center 
CONTRACT 

(1) Chief Strategy Officer 
HEALTH PROMOTION 
Public Health Administrator 

(Grade 24) 
( 1) Public Health Specialist 11-EPI 

(Grade 19) 

I 

@ 
Public Health 
PTe-Yent. Promote. Protect. 

Environmental Public Health & 
Emergency Response Branch 
(1) Environmental Health Supervisor 

Infectious Disease Branch 
(1) Public Health Nurse Supervisor 

(Grade 22) 

School Health Branch 
(1) Public Health Nurse Supervisor 

(Grade 22) 

Neighborhood & Family 
Health Branch 

(1) Public Health Specialist Ill 
(Grade 21) (Grade 21) 

(4) Environmental Health Specialist I 
(Grade 16) 

(2) Certified Community Health Nurse 
(Grade 20A) 

(3) Community Health Nurse 
(Grade 20) 

( 1) Public Health Specialist I 
(Grade 16) 

(1) Grant Funded Community 
Health Nurse (Grade 20)-COVID 

(2) Public Health Specialist I (Grade 
16)-COVID 

(1) Assistant Public Health 
Nurse Supervisor 

(Grade 21) 
(3) Certified School Nurse 

(Grade 20A) 
(4) School Nurse II 

(Grade 20) 
(20) School Nurse I 

(Grade 19) 
(2) Health Assistant 

(Grade 10) 

(1) Public Health Specialist II 
(Grade 19) 

( 1) Public Health Specialist I 
(Grade 16) 

( 1) Community Health Nurse 
(Grade 20) 

( 1) Certified Dental Hygienist 
(Grade 20) 

(1) Dental Hygienist 
(Grade 19) 

( 1) Dental Assistant 
(Grade 14) 

(2) Community Health Workers (Grade 
TBD)- COVID 
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I 

CITY OF MANCHESTER HEALTH DEPARTMENT (@ PROPOSED ORGANIZATIONAL CHART OF POSITIONS - February 2021 COVID-January 2023 

Medical Director 
Clinical Consultation and Standing Orders 

CONTRACT 

(1) Chief Operations Officer 
HEALTH PROTECTION 
Public Health Administrator 

(Grade 24) 
(.6) Public Health Specialist II- PHP 

(Grade 19) 
(1) Building and Facilities 
Maintenance Coordinator 

(Grade 13) 
(.5) Aramark Contract 

l 

Mayor and Board of Aldermen 
Board of Health 

I 
(1) Public Health Director 

(Grade 29) 

l 

(1) Chief Financial Officer 
Business Services Officer 

(Grade 22A) 
(1) Health Dept. Info. Tech. Support 

(Grade 19) 
(1) Administrative Services Manager 

(Grade 16) 
( 1) Administrative Assistant II 

(Grade 13) 
(2) Customer Service Representative II 

(Grade 12) 

I 

Resident Stability and Wellbeing 
Healthcare for the Homeless/ 

Federally Qualified Health Center 
CONTRACT 

(1) Chief Strategy Officer 
HEALTH PROMOTION 
Public Health Administrator 

(Grade 24) 
(1) Public Health Specialist 11-Epidemiologist 

(Grade 19) 

Public Health 
Pre"f'cnt. Promote. Protect. 

(1) Public Health Specialist 11-Behavioral Health 
(Grade 19) 

I 
Environmental Public Health & 
Emergency Response Branch 
(1) Environmental Health Supervisor 

Infectious Disease Branch 
(1) Public Health Nurse Supervisor 

(Grade 22) 

School Health Branch 
(1) Public Health Nurse Supervisor 

(Grade 22) 

Neighborhood & Family 
Health Branch 

(1) Public Health Specialist Ill 
(Grade 21) (Grade 21) 

(4) Environmental Health Specialist I 
(Grade 16) 

(2) Certified Community Health Nurse 
(Grade 20A) 

(3) Community Health Nurse 
(Grade 20) 

(1) Public Health Specialist I 
(Grade 16) 

(1) Community 
Health Nurse (Grade 20)-COVID 

(2) Public Health Specialist I 
(Grade 16)-COVID 

( 1) Assistant Public Health 
Nurse Supervisor 

(Grade 21) 
(3) Certified School Nurse 

(Grade 20A) 
(4) School Nurse II 

(Grade 20) 
(20) School Nurse I 

(Grade 19) 
( 1 ) Health Assistant 

(Grade 10) 

(1) Public Health Specialist II 
(Grade 19) 

( 1) Public Health Specialist I 
(Grade 16) 

(1) Community Health Nurse 
(Grade 20) 

( 1) Certified Dental Hygienist 
(Grade 20) 

(1) Dental Hygienist 
(Grade 19) 

( 1) Dental Assistant 
(Grade 14) 

(4.5) Community Health Workers 
(Grade 15)-COVID & SUD 
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To the Board of Mayor and Aldermen of the City of Manchester: 
 

The Committee on Public Safety, Health and Traffic respectfully recommends, after due and 

careful consideration, that the following traffic regulations be approved: 

NO PARKING ANYTIME 
On Dearborn Street, south side, from a point 40 feet west of  
Taylor Street to a point 80 feet further west  
Alderman Sapienza 
TWO HOUR PARKING 8 AM to 8 PM – MONDAY THROUGH SATURDAY 
On Martin Street, south side, from Claremont Avenue to a point  
20 feet west 
Alderman Shaw 
On Claremont Avenue, south side, from Martin Street to a point  
30 feet west 
Alderman Shaw 
(Unanimous vote) 
 

Respectfully submitted,  

 
Clerk of Committee 
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To the Board of Mayor and Aldermen of the City of Manchester: 
 

The Committee on Public Safety, Health and Traffic respectfully recommends, after due and 

careful consideration, that the request from the National MS Society to use Arms Lot on  

April 18, 2021 for their Walk MS Event be approved. 

(Unanimous vote) 

 

 
Respectfully submitted,  

 
Clerk of Committee  
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To the Board of Mayor and Aldermen of the City of Manchester: 

 

The Committee on Public Safety, Health and Traffic respectfully recommends, after due and 

careful consideration, that the request from Millenium Running to use the Arms Lot on 

October 31, 2021 for their Trick or Trot 3K be approved. 

(Unanimous vote) 

 

 
Respectfully submitted,  

 
Clerk of Committee  
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                       Denise Boutilier 
                                  Parking Manager 
                                             dboutilier@manchesternh.gov 

 
 
January 12, 2021 

 
 Chairman William Barry 
 Committee on Public Safety, Health and Traffic 
 1 City Hall Plaza 
 Manchester, NH 03101 
  
 RE: Request to use Arms Lot 10/31/2021 
       Trick or Trot – Millenium Running 
 
 Dear Chairman Barry: 
  
 I have received the following request for the Committee’s review.   
  

John Mortimer, Owner of Millenium Running, is requesting the use of a portion of the Arms Lot as home 
base for their Trick or Trot 3K road race.  The event is scheduled for 10/31/21.  They anticipate 1500 
(+-) participants. 
 
Cotton and Stark Mill Brewery have no issues with this request. 
 
If you have any questions, please don’t hesitate to ask. 
 
Sincerely, 
 
Denise Boutilier 
Parking Manager 
 
 
 
 

 
 

 
         

City of Manchester 
Parking Division 

25 Vine Street, Manchester, New Hampshire 03101 
Telephone: 603-624-6580 Fax: 603-665-6623 

Web:  www.manchesternh.gov 
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To the Board of Mayor and Aldermen of the City of Manchester: 

 

The Committee on Public Safety, Health and Traffic respectfully recommends, after due and 

careful consideration, that the expanded outdoor seating plan for Elm Street be approved. 

(Unanimous vote) 

 

 
Respectfully submitted,  

 
Clerk of Committee  
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One City Hall Plaza, Manchester, New Hampshire 03101 
Phone: (603) 624-6450      Fax: (603) 624-6529  

E-Mail:  pcd@manchesternh.gov      

www.manchesternh.gov  
 

Leon L. LaFreniere, AICP 
Director 

CITY OF MANCHESTER 
PLANNING AND COMMUNITY DEVELOPMENT 

 
Planning & Land Use Management 

Building Regulations 
Code Enforcement Division 

Community Improvement Program 
Zoning Board of Adjustment 

 

Pamela H. Goucher, AICP 
Deputy Director Planning & Zoning 

 
Michael J. Landry, PE, Esq. 

Deputy Director Building Regulations 

 

 

 
January 13, 2021 

 

 

Board of Mayor and Aldermen 

One City Hall Plaza 

Manchester, New Hampshire 03101 

 

Re:  2021 Expanded Seating on Elm Street  

 

Dear Honorable Board Members: 

 

In response to the ’Governor’s ‘Stay at Home Order 2.0,’ on July 7, 2020, the Board of Mayor and Alderman 

voted to temporarily expand outdoor dining areas for downtown businesses.  Parking spaces and sidewalks 

were designated and reserved for safe outdoor dining service from July through November of 2020.   

 

As the new year begins, and even as a vaccine for COVID-19 is being rolled out, the reality is that the 

difficulties caused by the pandemic may linger for months. In response to this situation, conversations 

including the Mayor’s office, Alderman Long, the Parking Division of the Finance Department, the City 

Clerk’s Office, the Highway Department, Intown Manchester, and the Manchester Chamber of Commerce 

have been held to assist in defining a possible response. 

 

For the reasons stated, City staff requests that the Board consider approving a second year of expanded 

sidewalk and street seating at no cost to the businesses for the use of the parking spaces (businesses are 

expected to pay their yearly encumbrance fees).  Feedback received from the restaurants availing themselves 

of this program has been quite positive. The additional capacity gained from outdoor dining options has 

allowed for increases in business volume while maintaining proper social distancing practices. Continuation 

of this program will demonstrate that the City is attempting to be part of the solution to support our locally 

owned small businesses and to help them survive during these difficult times.  Staff suggests that the 2021 

program be reinstated effective March 15 through November 7, 2021, weather permitting. 

 

As always, it will fall to City staff to ensure pedestrian traffic will be safely accommodated and ADA 

requirements met. It’s estimated that approximately 20 of the 120 parking spaces on Elm Street (between 

Bridge and Merrimack) would be blocked off with jersey barriers for outdoor seating - again, only in front of 

those businesses who request it.  This number could be slightly higher or lower. 

  

While parking availability is always a concern, the proposed option provides an opportunity for those 

businesses who want to expand outdoor seating to do so while also maintaining parking options for visitors to 

the downtown.  In the wake of COIVD-19, the City of Manchester has seen a decrease in requested parking 

passes as many businesses have moved to remote working arrangements, resulting in an increase in parking 

availability downtown.  The City would typically generate approximately $65/space/week in parking revenue. 

If 20 spaces are used for dining for 34 weeks between March 15 and November 7, the estimated lost revenue 

could be as high as $44,200, but would significantly benefit our downtown restaurants during this difficult 

time. 
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With additional time for planning, City staff will be able to ensure the proposed street seating areas meet 

beatification standards, utilizing local artists to provide an attractive and cohesive appearance of the barriers 

and seating areas. The City will also be pursuing a street seating parklet pilot program for businesses 

interested in enhancing the parking spaces to further add to our vibrant downtown community. Attached are 

examples of street seating parklets constructed in other communities. 

  

The proposed timeline of the 2021 expanded outdoor seating on Elm Street, contingent upon BMA approval, 

is as follows: 

 

 Tuesday, January 19:  Referral to the Public Safety, Health & Traffic Committee; 

 Tuesday, February 2: Committee approval; 

 Tuesday, February 16: Final BMA approval; 

 Wednesday, February 16 – April 30:  Businesses provide required information to the Clerk’s Office 

(layout, number of parking spaces, etc.); 

 Mid-March:  Highway Department installs jersey barriers; and 

 November:  Highway Department picks up jersey barriers. 

 

The goal is to help build a stronger downtown business climate and economy as restaurants deal with the 

effects of the pandemic on their businesses.  Attached are testimonials and a rendering of how the layouts 

could look.  City staff will be available during the meeting to answer questions from the Board.  

 

Sincerely, 

J Nazaka 
Jodie Nazaka, AICP 

Senior Planner 
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Business Testimonials Received December 2020 

“Grateful for the expansion, and we were able to create an additional 30 seats outside.  […]I’ve 

heard from patrons and certainly us as a business would love to see this approach again next 

year […]” 

-  The Republic of Campo 

 

“Expanded seating helped offset lost revenues tremendously in the early months.  [..] The 

expanded seat gave a great vibe to the downtown area that I’ve never seen before and brought 

out a lot of local talent.” 

“Pros: Being outside in the warm weather, less of a chance contracting Covid, Expanded our 

operational real estate, Creative, Gave downtown a new life.” 

- The Bookery 

 

“Expanded seating helped offset lost revenues in the warmer months, and the expanded outdoor 

seating was key for us.” 

Pros: Increased “capacity” makes the City and our business look inviting and innovative. It 

makes the City look good.” 

- Café la Reine 
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FUTURE STREET SEATING PARKLET 
PROGRAM – STRUCTURES 

Examples from  

New England/Northeast 
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BOSTON, MA 
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BOSTON, MA 
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BURLINGTON, VT 
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MONTPELIER, VT 
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NORTH ADAMS, MA 23.10



PORTLAND, ME 
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SALEM, MA 
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SYRACUSE, NY 23.13
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To the Board of Mayor and Aldermen of the City of Manchester: 
 

The Committee on Public Safety, Health and Traffic respectfully recommends, after due and 

careful consideration, that ordinance amendment: 

 

“Amending Chapter 130.13 Camping in Public Places by lowering the maximum fine for 
unlawful camping in public places. 
 

ought to pass and be referred to the Committee on Bills on Second Reading for technical review. 

(Unanimous vote) 

 

 
Respectfully submitted,  

 
Clerk of Committee  
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One City Hall Plaza • Manchester, New Hampshire 03101 • (603) 624-6500  

Email: mayor@manchesternh.gov  • Website: www.manchesternh.gov 

 

 

 

CITY OF MANCHESTER 
Joyce Craig  

Mayor 
 

 

MEMORANDUM 

 

To:  Board of Mayor and Aldermen 

From:  Mayor Joyce Craig 

Date:  February 2, 2021 

Re: Nominations 

 

Pursuant to Section 3.14(b) of the City Charter, please find below the following nomination, 

which will layover to the next meeting of the Board pursuant to Rule 20 of the Board of Mayor 

and Aldermen: 

 

Highway Commission 

 Kathy Sullivan to replace Toni Pappas as a regular member, term to expire January 15, 

2024 
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KATHLEEN N. SULLIVAN 

 

CONTACT INFORMATION:   192 South Mammoth Road, Manchester, NH 03109 

             603-669-1435  

 

EDUCATION:                           College of the Holy Cross, B.A. 1977 

             Cornell University School of Law, J.D., 1981 

 

OCCUPATION:                        Retired 

             Formerly attorney with Wadleigh, Starr and Peters, 1981-2017 

 

COMMUNITY ACTIVITIES:    New Hampshire Ballot Law Commission, 2000 - present 

             Manchester School District Charter Commission, 2019 - 2020 

             New Hampshire Democratic Party, Chairman, 1999-2007 

             Manchester Charter Commission, 1996  

             N.H. Gaming Regulatory Oversight Authority, 2013 - 2014  

             Member, Democratic National Committee, 2004 - 2020  

             Former Trustee, Manchester Public Library 

             Former Member, Manchester YWCA Board of Directors   
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Matthew Normand        JoAnn Ferruolo 
City Clerk         Assistant City Clerk 
 
          Lisa McCarthy 
          Assistant City Clerk 
 
 

CITY OF MANCHESTER 
Office of the City Clerk 

 
 

 
M E M O R A N D U M  

 
 
TO:  Board of Mayor and Aldermen 
 
FROM:  Matthew Normand 
  City Clerk  
 
DATE:  January 26, 2021 
 
RE:  Periodic Charter Review 
 
Pursuant to Section 8.03 of the City Charter, not less than once every ten years the Board of Mayor 
and Aldermen shall cause the question of charter revision to be considered by the voters.  The last 
regular charter commission convened in 2012 and the question of charter revision must be presented 
to the voters no later than September 2022.  Since our last commission however, at least four state 
laws have been amended to prohibit a special municipal election to be held on the same day as the 
state biennial election.   
 
Should the board wait until next year to initiate this process, we will be required to hold a special, 
stand-alone citywide election to both send the question of charter revision to the voters and if passed, 
elect members to the commission on a day other than a regular election day with an estimated cost of 
$60,000 for each election – this would be in addition to the costs associated with scheduled citywide 
state elections.  In total, we would see election expenses surpass $200,000 in FY23 and encounter 
significantly lower voter turnout for the special elections with this schedule. 
 
Alternatively, I would recommend that the board consider starting the City Charter review process 
this Fall to align this process with our regularly scheduled municipal election cycle.  The proposed 
timeline on the next page extends the entire process but provides the City with the opportunity to 
save significant money over the next two budget cycles, align the charter review process with 
regularly scheduled municipal elections to take advantage of peak voter turnout, and create a window 
on the back-end of this process (after the commission has concluded their work) to educate voters on 
any proposed charter amendments: 
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Page 2 of 2 
 

 
 

Statute 
section Action Timeline 

49-B:4-e, I 
 

For a charter revision, submit the question 
of establishing a charter commission to the 
voters in the same manner as provided in 
49-B:3. 

 

49-B:3, III Municipal officers “shall by order submit 
the question of establishment of the 
commission to the voters . . . In the case of 
municipalities with biennial elections, the 
question shall be submitted at either the 
next regular municipal election or at a 
special municipal election that is held not 
less than 60 days after the date of the 
order.” 

Issue order by mid-July 2021. 
 
Submit question to voters at “next 
regular municipal election” – city 
primary on Sept. 21, 2021. 

49-B:4, I(a) Within 5 days after recount or deadline for 
requesting recount, order special election 
on a Tuesday not less than 25 or more than 
133 days thereafter. 

Order special election to be held in 
conjunction with city election on 
November 2, 2021. 

49-B:4, 
VI(b)(4) 

File preliminary report by June 15 of the 
following year. 

File preliminary report by June 15, 2022. 

49-B:4-b, I(d) File final report by September 15 of the 
year after the election. 

File final report by September 15, 2022. 

49-B:4-b, II Submit charter to voters “at the next 
regular municipal election or at a special 
municipal election so long as such election 
is held at least 45 days after the filing of 
the final report.” 

Submit charter to voters at “next regular 
municipal election” – city primary on 
September 20, 2023 or city election on 
November 7, 2023 (recommended). 

 
* The NH Municipal Association and our Solicitor’s Office have reviewed this schedule for consistency 
with state law. 
 
One final point on this process for board members to keep in mind as they consider this process:  
RSA 49-B:6, II(a) and II(b) were amended in 2014 to allow for charter amendments, whether 
initiated by the board, or a commission, to be presented to the voters separately unless (1) two or 
more amendments are interdependent or (2) at the discretion of the Charter Commission, they wanted 
them voted together.  Many commission proposals have failed in the past because prior statutory 
language required the amendments to all be voted on together regardless of whether passage of one 
affected another; this is no longer the case if the commission preferred separate votes for each 
amendment. 
 
I understand that there are members of the board who would like to consider the recommendations 
presented by the School District Charter Commission last year.  Nothing in this proposal precludes 
the Board of Mayor & Aldermen from also considering those proposed charter amendments and 
ultimately ordering amendments to a ballot in November.  The proposal does, however, provide the 
board with an alternative path to navigate the mandated charter review through very challenging 
budget cycles over the next two fiscal years.  A final decision is not required until the board meeting 
in early July. 
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It is the policy of the Manchester Board of School Committee, in its actions, and those of its employees, that there shall be no 
discrimination on the basis of age, sex, race, color, marital status, physical or mental disability, religious creed, national origin 
or sexual orientation for employment in, or operation and administration of any program or activity in the Manchester School 
District.  The Title IX Coordinator Sherri Nichols for staff; the 504 and Title IX Coordinator is Mary Steady for students.  Please 
see above for contact information. 
 

 

 

 
 
MANCHESTER SCHOOL DISTRICT 
SCHOOL ADMINISTRATIVE UNIT NO. 37 
20 Hecker Street 
Manchester, NH 03102 
Telephone: 603.624.6300  •  Fax:  603.624.6337 

 
John Goldhardt, Ed.D. 

Superintendent of Schools 
Jennifer C. Gillis 

Assistant Superintendent 
Operations 

Amy L. Allen 
Assistant Superintendent 
Teaching, Learning and 

Leading 

Karen DeFrancis 
Chief Financial Officer 

     
  
To: Mayor Joyce Craig 
 ℅ the City Clerk’s Office 
 
From: Angela M. Carey 
 Clerk of the Board of School Committee  
 
Date: January 26, 2021 
 
Re: Manchester Board of School Committee and Manchester Certified Instructors NEA-NH 

Association Tentative Agreement 
 
 
 
At the January 25, 2021 Board of School Committee meeting, the board voted to approve the 

Manchester Board of School Committee and Manchester Certified Instructors NEA-NH Association 

Tentative Agreement. 

 
 
 
cc:  Dr. John Goldhardt, Superintendent of Schools 
 Karen DeFrancis, Business Administrator 
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MANCHESTER 
 

BOARD OF SCHOOL COMMITTEE 
 

AND 
 

MANCHESTER 
CERTIFIED INSTRUCTORS NEA-NH 

ASSOCIATION 
 

12/8/20 
 

TENTATIVE AGREEMENT 
 

ARTICLE EIGHT 
ASSOCIATION AND EMPLOYEE RIGHTS 

 
4. (New) Certified instructors are encouraged to apply for vacant position within the district. 
Accordingly, certified instructors who are qualified for a teaching vacancy that apply shall be 
interviewed for the vacancy. If all qualifications are equal, preference shall be given to the 
certified instructor over persons being hired from outside of the district. Qualifications shall 
include:  
 
 1. Demonstrated teaching ability. 
 2. Certification(s). 
 3. Performance evaluations. 
 4. Prior teaching experience. 
 5. Professional references.  
  
For the purposes of this agreement, the term “vacancy” shall be interpreted as an open 
teaching position which the district intends to fill that was not otherwise filled in accordance 
with the requirements of the collective bargaining agreement between the Manchester Board 
of School Committee and the Manchester Education Association-NEA/NH.  

 
 

ARTICLE TEN 
OCCUPATIONAL AND PROFESSIONAL IMPROVEMENT 

 
3. Members of the bargaining unit shall have the option to attend the professional 

development sessions for teachers that are held when students are not in the 
buildings, including days prior to the beginning of the school year, to the extent 
budgeted by the District. 
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ARTICLE SEVENTEEN 
JURY DUTY 

 

1.  Any bargaining unit member who is called for jury duty shall notify the Superintendent or 
his/her designee within five (5) work days after being summoned to appear for jury duty. 
Notification to the Superintendent or his/her designee must be made in advance of the jury 
duty assignment with supporting documentation. Upon proper notification of full time 
employees being called for jury duty, such full time employees will be paid the difference 
between the fee received for jury duty and the amount of straight time earning lost by 
reason of the jury duty. Satisfactory evidence of actual jury duty must be submitted to the 
Superintendent or his/her designee. 

2. Bargaining unit members who are excused from jury duty for a day or days shall be 
responsible to report to their assignment as set forth herein. Employees, serving as jurors 
in the courts of Rockingham, Merrimack or Hillsborough Counties shall, if there are 
more than two (2) hours remaining in the normal work day, be responsible to report to 
their work site as soon as possible after being released. Failure of full time employees to 
report to work will disqualify the employee from the District's Jury Duty Leave 
payment. In this case, the full time employee will retain the daily stipend paid by the 
Court in which the employee serves as a juror.  

3. Regular part-time and Part time employees shall be entitled to the same jury duty 
leave benefit as the full time and regular part time employees but without pay. 

 
 

ARTICLE NINETEEN 
INSURANCE 

 
1. The Board agrees to provide full time employees with the following health insurance 

plans: 
 

Lumenos Regional High deductible Health Saving Account (HSA) Plan 
$2,000/$4,000 plan year deductible; or 
Lumenos National High deductible Health Saving Account (HSA) Plan 
$2,000/$4,000 plan year deductible. 

 
The District shall pay eighty percent (80%) of the monthly the Lumenos HSA plan premium. 
For those employees electing to take either plan specified in Section 1 above, they shall receive 
from the School District annually $1,500 for those on the single plan and $3,000 for those on 
the two-person or family plan that shall be deposited into a Health Savings Account (HSA). 
Said contributions and funds shall be governed by the applicable federal law. Half of the 
School District's annual contribution amount shall be deposited in the HSA at the beginning of 
the plan year with the second half being deposited over the course of the remaining plan year. 
Provided however, if the employee experiences a catastrophic illness during the plan year that 
results in the employee incurring medical bills that exceed the amount of the funds then in the 
HSA, upon presentation of an explanation of benefits form, the School District shall contribute 
additional funds up to the maximum annual contribution by the School District as may be 
permitted by law. The above referenced contributions to the HSA shall be prorated based upon 
the effective dates of coverage. 
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2. The District shall pay eighty percent (80%) of the monthly premium of the following 
HMO/POS plans or eighty percent (80%) of the Lumenos HSA plan premium, 
whichever is less for employees hired prior to July 1, 2021. 

 

a. BC/BS POS with $1,500.00 deductible as set forth in the attached 
Appendix B BC/BS HMO Site of Service with $1,500.00 
deductible as set forth in the attached Appendix B. 

 
b.  Blue Cross/Blue Shield HMO Access Blue New England Site of 

Service with a $250 deductible as set forth in the attached Appendix 
B. 

c.  Blue Cross/Blue Shield POS Blue Choice New England with a $300 
deductible as set forth in the attached Appendix B. 

 
The Parties agree that the Board may discontinue any of the above-referenced health plans in the 
event that the plan will incur an excise tax or other penalty under the requirements of the 
Affordable Care Act. In such case, notice of discontinuance shall be provided during open 
enrollment or under such other circumstances as necessitated to avoid the excise tax or penalty. 
Employees shall receive no less than thirty (30) days prior notice of discontinuance.  

 

ARTICLE TWENTY-TWO 
COMPENSATION 

 
1. Effective upon tentative agreement, employees will receive an increase in pay equal to 

one half (½) of the 2.10% percent, with no retroactivity.  
 
Effective July 1, 2021, employees shall receive an percentage increase in wages  
equal to age of the District’s allocated tax cap (as calculated by the City of Manchester’s 
Finance Director) for the 2022 fiscal year. For any additional year covered by this 
agreement, employees will receive an increase in pay equal to the percentage of 
the District’s allocated tax cap (as calculated by the City of Manchester’s Finance 
Director) for the then current fiscal year, not to exceed three (3.0) percent or less than one 
half (.5) percent in any year of the contract. The starting rate of pay shall be $15.50 
$16.00 per hour.  This increase will be considered granted upon attaining a rating of 
“effective” on their immediately preceding performance evaluation. This process may be 
changed at any time by mutual agreement. Evaluation increases will stop when an 
employee reaches the top of their respective pay range. Pay increases shall not be 
withheld because the District fails to conduct evaluations.  
 
Effective within 30 days after ratification, employees shall receive a disaster supply 
reimbursement of $200.00.  
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ARTICLE TWENTY-FOUR 

DURATION 
 

The provisions of this Agreement shall be effective upon ratification, unless 
otherwise agreed by the parties, and shall continue in full force and effect through 
June 30, 2022.  Each year thereafter, the Agreement shall automatically renew 
itself unless by December 1 of any succeeding year, either party gives written 
notice to the other party of its desire to modify or terminate the Agreement. 

 
The persons whose signatures appear below certify that they are authorized 
representatives of the parties for the purpose of executing this Agreement. 

 

 

 

 

_____________________    _______________________________________ 

Date       Manchester School District 

 

 

 

 

_____________________    _______________________________________ 

Date       Manchester Certified Instructors 
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In the year Two Thousand and Twenty One 

 
 

A RESOLUTION 

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows: 

 

 
“Amending the FY 2021 Community Improvement Program, authorizing and appropriating 
funds in the amount of Two Thousand Eight Hundred and Four Dollars and Seventy Five Cents 
($2,804.75) for the FY2021 CIP 812021 HMIS Reporting.” 

 

WHEREAS, the Board of Mayor and Aldermen has approved the 2021 CIP as contained in 
the 2021 CIP budget; and 

 

WHEREAS, the 2021 CIP contains all sources of funds to be used in the execution of pro-
jects; and 

 

WHEREAS, the Board of Mayor and Aldermen wishes to allocate a portion of unprogrammed 
ESG funds to be used for the training and support of the Homeless Information Management 
System required by the Hearth Act; 

 

NOW, THEREFORE, be it resolved that the 2021 CIP be amended as follows: 

 

By increasing: 

 

CIP 812021 2018 HMIS Reporting- $2,804.75 ESG 

 

 

Resolved, that this Resolution shall take effect upon its passage. 
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	AGENDA
	---
	1. Mayor Craig calls the meeting to order.
	2. Due to the COVID-19/Coronavirus crisis and in accordance with Governor Sununu's Emergency Order #12 pursuant to Executive Order 2020-04, this Board is authorized to meet electronically.
	3. The Clerk calls the roll.
	4. Presentation regarding theManchester Police Department's Critical Incident Stress Management and Peer-to-Peer Support Team.
	[CISMT Presentation-BMA 2FEB21.pdf]


	CONSENT AGENDA (ITEMS)
	5. Mayor Craig advises if you desire to remove any of the following items from the Consent Agenda, please so indicate. If none of the items are to be removed, one motion only will be taken at the conclusion of the presentation. 

	Information to be Received and Filed
	6. Annual Customer Notice submitted by Comcast as required by NH RSA 53-C:3-d.
	[Comcast Annual Customer Notice.pdf]


	REFERRALS TO COMMITTEES
	COMMITTEE ON COMMUNITY IMPROVEMENT
	7. Communication from Alderman Terrio regarding the installation of a traffic light at the intersection of Cilley Road and Jewett Street.
	[Ald Terrio Traffic Light CIP Request.pdf]


	COMMITTEE ON FINANCE
	8. Resolutions:"Amending the FY2021 Community Improvement Program, authorizing and appropriating funds in the amount of One Hundred Thousand Dollars ($100,000) for the FY2021 CIP 213721 FEMA & State Funds to Support COVID Vaccination Efforts."
"Amending the FY2019 Community Improvement Program, authorizing and appropriating funds in the amount of Thirty Five Thousand Dollars ($35,000) for the FY2019 CIP 212719 Oral Health Program."
"Amending the FY2021 Community Improvement Program, authorizing and appropriating funds in the amount of Two Thousand Eight Hundred and Four Dollars and Seventy Five Cents ($2,804.75) for the FY2021 CIP 812021 HMIS Reporting."
"Amending the FY2021 Community Improvement Program, authorizing,appropriating and transferring funds in the amount of Twelve Thousand Dollars ($12,000) for the FY2021 CIP 811621 CARES Act Support Fund-Public Service/Capital Improvement Activities."
"Amending the FY2004 & 2019 Community Improvement Program, authorizing, appropriating and transferring funds in the amount of Twelve Thousand Four Hundred Fifty Four Dollars ($12,454) for the FY2019 CIP 711019 FY19 Deferred Maintenance Schools."
	[Resolutions.pdf]


	REPORTS OF COMMITTEES
	COMMITTEE ON COMMUNITY IMPROVEMENT
	9. Recommending that the amending resolution and budget authorization providing for the acceptance and expenditure of funds in the amount of $2,804.75 for CIP 812021 HMIS Reporting be approved.(Unanimous vote)
	[CIP 821021 HMIS Reporting.pdf]

	10. Recommending that the amending resolution and budget authorizations providing for the transfer and expenditure of funds in the amount of $12,000 from CIP 212821 Summer Outreach Program to CIP 811621 CARES Act Support Fund-Public Services/Capital Improvements be approved.(Unanimous vote)
	[CIP 811621 CARES Act Support Fund.pdf]

	11. Recommendingthat the amending resolution and budget authorizations providing for the transfer and expenditure of funds in the amount of $12,454 from CIP 511404 Clem Lemire Sports Complex-Memorial High School to CIP 711019 FY19 Deferred Maintenance-Schools be approved.(Unanimous vote)
	[CIP 711019 FY19 Deferred Maint-Schools.pdf]

	12. Recommending that the request to extend various CIP projects through June 30, 2021 be approved.(Unanimous vote)
	[CIP Project Extensions.pdf]

	13. Recommending that the request to increase the Fire Department fleet be approved.(Unanimous vote)
	[CIP Fire Dept Fleet Increase.pdf]

	14. Recommending that the request for subordination of a City lien in the amount of $80,000 for 601 Montgomery Street be approved.(Unanimous vote)
	[CIP 601 Montgomery St Subordination.pdf]

	15. Recommending that the summary of abatement requests submitted by Fred McNeill, Chief Engineer, be approved.(Unanimous vote with the exception of Alderman Roy who was absent)(Note: This report was inadvertently omitted from the 12/15/2020 BMA agenda.)
	[CIP EPD Abatements (from Dec 2020).pdf]


	COMMITTEE ON HUMAN RESOURCES/INSURANCE
	16. Recommending that the request from the Public Works Director to change the job title for Chief Facilities Manager to Chief of Facilities be approved.(Unanimous vote) 
	[HR Job Title Change-DPW.pdf]

	17. Recommending that the request from the Public Works Director to reclassify the Facilities Maintenance Supervisor, grade 20, to a grade 21 be approved.(Aldermen Stewart, Barry and Cavanaugh voted yea; Aldermen Roy and Hirschmann voted nay) 
	[HR DPW Reclassification.pdf]

	18. Recommending that the request from Fire Chief Goonan to add one Deputy Chief position, grade 26, to his complement and eliminate one District Chief, grade 25, be approved.(Aldermen Stewart, Barry and Cavanaugh voted yea; Aldermen Roy and Hirschmann voted nay)
	[HR Fire Complement Change.pdf]

	19. Recommending that the request from the Health Department Chief Strategy Officer to add 2.5 full-time equivalent grant funded Community Health Worker positions (grade 15) to their complement be approved.(Unanimous vote)
	[HR Health Grant Funded Positions.pdf]


	COMMITTEE ON PUBLIC SAFETY, HEALTH AND TRAFFIC
	20. Recommending that the following traffic regulations be approved:
NO PARKING ANYTIME
On Dearborn Street, south side, from a point 40 feet west of 
Taylor Street to a point 80 feet further west 
Alderman Sapienza
TWOHOUR PARKING 8 AM to 8 PM – MONDAY THROUGH SATURDAY
On Martin Street, south side, from Claremont Avenue to a point 
20 feet west
Alderman Shaw
On Claremont Avenue, south side, from Martin Street to a point 
30 feet west
Alderman Shaw
(Unanimous vote)
	[PSHT Traffic Agenda.pdf]

	21. Recommending that the request from the National MS Society to use Arms Lot on April 18, 2021 for their Walk MS Event be approved.(Unanimous vote)
	[PSHT Walk MS-Arms Lot.pdf]

	22. Recommending that the request from Millenium Running to use the Arms Lot on October 31, 2021 for their Trick or Trot 3K be approved.(Unanimous vote)
	[PSHT Trick or Trot 3K-Arms Lot.pdf]

	23. Recommending that the expanded outdoor seating plan for Elm Street be approved.(Unanimous vote)
	[PSHT Outdoor Dining-Elm Street.pdf]

	24. Recommending that ordinance amendment:

“Amending Chapter 130.13 Camping in Public Places by lowering the maximum fine for unlawful camping in public places.

ought to pass and be referred to the Committee on Bills on Second Reading for technical review.(Unanimous vote)
	[PSHT Ord Amendment-Camping Maximum Fine.pdf]


	LADIES AND GENTLEMEN, HAVING READ THE CONSENT AGENDA, A MOTION WOULD BE IN ORDER THAT THE CONSENT AGENDA BE APPROVED.
	REGULAR BUSINESS
	25. Nomination(s) to be presented by Mayor Craig, if available.
	26. Confirmation(s) to be presented by Mayor Craig:Highway CommissionKathy Sullivan, term to expire January 15, 2024
Ladies and Gentlemen, what is your pleasure?
	[Confirmation.pdf]

	27. Communication from Matthew Normand, City Clerk, outlining the timeline for a charter review.Ladies and Gentlemen, what is your pleasure?
	[BMA - Charter Commission Timeline.pdf]

	28. Tentative Agreement between the Manchester Board of School Committee and the Manchester Certified Instructors NEA-NH Association.If the Board so desires, a motion would be in order to ratify.
	[NEA Tentative Agreement.pdf]

	29. Budget projections to be submitted by Sharon Wickens, Finance Officer, if available. 
	30. A motion is in order to recess the meeting to allow the Committee on Finance to meet.
	31. Mayor Craig calls the meeting back to order.
	32. Report(s) of the Committee on Finance, if available.Ladies and Gentlemen, what is your pleasure?
	33. Report(s) of the Committee on Lands and Buildings, if available.Ladies and Gentlemen, what is your pleasure?
	34. Resolutions: (A motion is in order to read by titles only.)
"Amending the FY2021 Community Improvement Program, authorizing and appropriating funds in the amount of One Hundred Thousand Dollars ($100,000) for the FY2021 CIP 213721 FEMA & State Funds to Support COVID Vaccination Efforts."
"Amending the FY2019 Community Improvement Program, authorizing and appropriating funds in the amount of Thirty Five Thousand Dollars ($35,000) for the FY2019 CIP 212719 Oral Health Program."
"Amending the FY2021 Community Improvement Program, authorizing and appropriating funds in the amount of Two Thousand Eight Hundred and Four Dollars and Seventy Five Cents ($2,804.75) for the FY2021 CIP 812021 HMIS Reporting."
"Amending the FY2021 Community Improvement Program, authorizing,appropriating and transferring funds in the amount of Twelve Thousand Dollars ($12,000) for the FY2021 CIP 811621 CARES Act Support Fund-Public Service/Capital Improvement Activities."
"Amending the FY2004 & 2019 Community Improvement Program, authorizing, appropriating and transferring funds in the amount of Twelve Thousand Four Hundred Fifty Four Dollars ($12,454) for the FY2019 CIP 711019 FY19 Deferred Maintenance Schools."If the Board so desires, a motion would be in order that the resolutions ought to pass and be enrolled.
	[Resolutions.pdf]


	NEW BUSINESS
	ADJOURNMENT
	35. If there is no further business, a motion is in order to adjourn. 


